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OUR BUSINESS - ABOUT SODEXO
Founded in 1966 by Pierre Bellon in Marseilles,
France, Sodexo is the global leader in services
that improve Quality of Life. For nearly 50
years, we have developed unique expertise
delivered by nearly 420,000 employees in
80 countries across the globe. Sodexo SA is
a publically listed company with significant
shareholding retained by the Bellon Family and
Pierre Bellon is the current Chairman of the
Sodexo Board.
Combining the diverse talents of our teams,
Sodexo is the only company to integrate a
complete offer of innovative services based
on over 100 professions. We develop, manage
and deliver a unique range of On-site Services,
Benefits and Rewards Services and Personal and
Home Services for our clients to improve Quality
of Life.
Our experiences with over 75 million consumers
each and every day enable us to develop Quality
of Life services that reinforce the wellbeing
of individuals, improving their effectiveness,
helping companies and organisations to
improve performance and support communities
in which we work.

Snap shot - Sodexo Australia
•

Wholly owned subsidiary of Sodexo SA.

•

Provider of integrated Food and Facilities
Management services.

•

Operates in the Corporate, Education,
Seniors and Energy & Resources market
segments.

•

Over 160 sites in all States and Territories,
except Tasmania, many of which are within
or near regional and remote Aboriginal and
Torres Strait Islander communities.

•

Over 4,000 employees, over 5% of which
are Aboriginal and Torres Strait Islander
peoples.

•

Aboriginal and Torres Strait Islander peoples
comprise over 10% of our workforce in our
Energy and Resources business.
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A VISION SHARED,
A VISION IN ACTION
“WHEN I CREATED SODEXO, I INTENDED IMPROVING THE QUALITY OF LIFE
OF OUR CONSUMERS, CLIENTS AND CREATING EMPLOYMENT. DIVERSITY
AND EQUALITY OF OPPORTUNITY ARE PART OF OUR VALUES.”

RECONCILIATION AUSTRALIA CONGRATULATES SODEXO ON THE
FORMULATION AND ENDORSEMENT OF ITS FOURTH RECONCILIATION
ACTION PLAN — AN ELEVATE RAP.

PIERRE BELLON, FOUNDER AND CHAIRMAN
An excerpt from a letter to Rosemary Dimer, one of Sodexo’s Aboriginal and Torres
Strait Islander employees, on hearing of her HSEQ qualification and promotion.
10th February 2015

“WITH ITS ELEVATE RAP, SODEXO IS NOW AMONG A SELECT GROUP OF
ORGANISATIONS TO HAVE TAKEN THEIR RECONCILIATION OBLIGATIONS TO THE
HIGHEST LEVEL. EVERYONE AT SODEXO SHOULD BE JUSTIFIABLY PROUD OF THE
WAY THEIR ORGANISATION HAS EMBRACED RECONCILIATION.”
Reconciliation Australia’s role as the national leader for reconciliation is to inspire social
change. Through our programs and initiatives, we work to connect and engage people
and organisations, build frameworks for action, provide resources and promote the many
stories of Indigenous success.

“THROUGH DEMONSTRATED RESPECT, CONTINUED DEDICATION TO
BUILDING RELATIONSHIPS AND COLLABORATIVELY WORKING TO CREATE
OPPORTUNITIES, WE WILL IMPROVE THE QUALITY OF LIFE OF ABORIGINAL
AND TORRES STRAIT ISLANDER PEOPLES AS PART OF WHO WE ARE, NOT
JUST WHAT WE DO.”
In this Reconciliation Action Plan (RAP)
we look to advance our commitment and
contribution to the ELEVATE level. Nearing
the half-way point of our initial ten year
commitment to sustainable change within
Aboriginal and Torres Strait communities,
we continue to fully integrate our RAP as
a key component of our business strategy
and our organisational purpose. Sodexo
will build on what we have achieved and
what we have learnt over the past five
years to create and deliver meaningful
and sustainable opportunities to improve
the Quality of Life of our Aboriginal and
Torres Strait Islander employees and the
communities in which we work.
This year we celebrated the first graduates
of our VTEC hospitality program, the first
in Australia. In our business servicing the
energy and resources sector, over 10%
of our employees are Aboriginal and
Torres Strait Islander peoples and we are
supporting 16 Aboriginal businesses with a
spend of more than $1million.
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This is only the start, as we need to do
more if we are to address the disadvantages
that exist in our Aboriginal and Torres
Strait Islander communities. Sodexo will
increase and improve our outcomes under
this RAP (ELEVATE) through employment
and retention, work ready preparation and
mentoring, career opportunities, supporting
emerging and established Indigenous
businesses and genuine thought leadership.

Our RAP program is integral in effecting that social change in workplaces around the
country. RAP organisations like Sodexo appreciate the mutual benefits that flow from
providing sustainable opportunities in education, employment and business for Aboriginal
and Torres Strait Islander peoples.
The first five years of Sodexo’s ten-year reconciliation pledge has seen its Aboriginal and
Torres Strait Islander workforce increase to 10 per cent of its resources services business.
It has provided significant financial and in kind support and shown cultural respect
through its involvement in important events such as the Garma Festival.
Sodexo’s Elevate RAP signifies its continued and accelerated commitment to meaningful
and sustainable outcomes for Aboriginal and Torres Strait Islander people and their
communities. Raising the bar of its endeavour sets a fine example to others within its
sphere of influence.
On behalf of Reconciliation Australia, I wholeheartedly commend Sodexo on its Elevate
RAP and look forward to following its impressive reconciliation journey.

Together we will Share a Vision for the
future to improve Quality of Life and Action
the Vision into meaningful and valued
outcomes.

Justin Mohamed
CEO Reconciliation Australia

Johnpaul Dimech
Chief Executive Officer
Sodexo Australia
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OUR VISION FOR
RECONCILIATION
IMPROVING THE QUALITY OF LIFE OF ABORIGINAL AND
TORRES STRAIT ISLANDER PEOPLES AND THEIR COMMUNITIES,
CONTINUOUSLY AND SUSTAINABLY.

As we work with and listen to Aboriginal and
Torres Strait Islander communities, we gain
greater understanding of their rich histories
and their deep connection to land and sea.
We need to continue to learn, grow our
understanding and celebrate Aboriginal and
Torres Strait Islander cultures. This increases
our Respect for Aboriginal and Torres Strait
Islander peoples and our pride in the history of
the world’s oldest continuous living culture.
However, understanding, respect and pride need
to go hand in hand with meaningful action and
outcomes that stop the cycle of disadvantage,
and advance economic inclusion, health and
wellbeing and equality.
Our focus for addressing economic inclusion
will be increasing Employment, Engagement
and Retention of Aboriginal and Torres Strait
Islander people and expanding our engagement
with Aboriginal and Torres Strait Islander
suppliers. We will explore opportunities to
foster and build capability, enable longer term
economic security and different business
models such as joint ventures. This is how we
will create Opportunities.
Whilst we appreciate the positive impact
of economic improvement on health and
wellbeing, we will seek to leverage existing
Sodexo capability and commercial disciplines,
bring innovative ideas and drive Thought
Leadership to improve health and wellbeing
to our Aboriginal and Torres Strait Islander
employees and aspirationally to their
communities.
As part of our efforts in creating equality, we
believe there must be equal recognition of
all Australians. Accordingly, we will continue
our active support of the national Recognise
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Campaign to specifically include Aboriginal and
Torres Strait Islander peoples in the Australian
Constitution. Sodexo will also continue to
support Aboriginal and Torres Strait Islander
cultures, through participation and support
of significant cultural events and developing
and nurturing respectful Relationships with
Aboriginal and Torres Strait Islander individuals
and communities. As Respect is a critical
component of equality, we will work harder to
build our organisation wide appreciation of, and
sensitivity and connection to, the diversity of
Aboriginal and Torres Strait Islander cultures.
Our global and local business is best suited
to deliver tangible results through what we
do best, improve the Quality of Life of our
employees, clients, consumers of our services
and the communities in which we work.
Sodexo can and will best deliver outstanding
outcomes for Aboriginal and Torres Strait
Islander individuals and communities through
continued focus on four priorities. Continuing
those that will provide maximum impact and
introducing stronger governance and leadership
to ensure we deliver our commitments:
•

Becoming Employer of Choice

•

Strengthening relationships and
supporting cultures

•

Supplier diversity and new ways to work
together

•

Strong Governance, Measurement and
Reporting

OUR RECONCILIATION
PRIORITIES FOR 2015 -2018
Quality of Life is Sodexo’s organisational purpose. We bring integrated capability to all of our endeavours
and we recognise the necessary interdependence of Opportunities, Relationships and Respect required to
deliver outstanding, measurable and meaningful outcomes to Aboriginal and Torres Strait Islander individuals
and communities. Whilst our priorities below are focused on one of Reconciliation Australia’s Core Pillars,
elements of each pillar are contained within them.
OUR PRIORITIES

RECONCILIATION
AUSTRALIA CORE
PILLARS

Becoming Employer In becoming an Employer of Choice for Aboriginal and
of Choice
Torres Strait Islander peoples, we will significantly increase
employment from across our Australian business and create
a working environment sensitive to their needs that enable
long and successful careers with Sodexo or their chosen
future.
Strengthening
relationships and
supporting cultures

Sodexo sees this priority as the key to achieving and
sustaining outcomes aimed at creating Opportunities and
will therefore:
•

•

strive to strengthen existing and forge new
Relationships with Traditional Owners, Elders,
Communities and Individuals; and
increase our support of and participation in important
cultural events and activities.

Supplier diversity
and new ways to
work together

Sodexo will expand our engagement with existing and new
Aboriginal and Torres Strait Islander suppliers to increase
Opportunities for established and emerging business. We
expect this to enable the creation of new employment and
business opportunities for other Aboriginal and Torres Strait
Islander individuals and communities through their success.

Strong Governance,
Measurement and
Reporting

Delivering our commitment to sustainable change in
Aboriginal and Torres Strait Islander communities not only
reflects our dedication to our Quality of Life purpose but the
Respect we have for the Aboriginal and Torres Strait Islander
peoples and cultures. Sodexo can best demonstrate our
Respect by putting in place strong measures that will ensure
we say what we will do and do what we say.
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OUR RAP
SODEXO AUSTRALIA IS PROUD TO HAVE MADE A 10 YEAR COMMITMENT TO SUSTAINABLE CHANGE
WITHIN ABORIGINAL AND TORRES STRAIT ISLANDER COMMUNITIES. WE ARE ALSO PROUD OF OUR
INVESTMENT OF OVER $4MILLION DURING THE PERIOD OF OUR PREVIOUS THREE RAPs.
Sodexo will continue to evolve and strengthen our commitment to the delivery of meaningful outcomes in this RAP
(ELEVATE). From the start of this journey we believed and hoped that Sodexo could play some part in improving the
Quality of Life of Aboriginal and Torres Strait Islander individuals and communities and provide leadership in the
industries in which we work. We still do.
What we came to understand was that we did not truly appreciate the wonderful impact working closely with
Aboriginal and Torres Strait Islander peoples would have on Sodexo, our clients and our employees.
Over the next half of this commitment, we look forward to continued growth for all who participate in this and future
RAPs and we commit to driving success across all three core pillars of reconciliation, Relationships, Respect and
Opportunities.

OUR JOURNEY SO FAR

OUR LESSONS LEARNT

This is Sodexo’s fourth RAP and we now
believe we are ready to move to the ELEVATE
level. It has been important for Sodexo
to have worked through our previous
RAPs, giving us the chance to listen, learn
and understand how to better work with
Aboriginal and Torres Strait peoples and to
respect and work within their cultures.

Because our journey has been over a number of
years, we have learnt important lessons from
Aboriginal and Torres Strait Islander people
and cultures. The most significant of which is
the challenge for non-Indigenous Australians
to truly understand the deep connection to
the land and sea, the ancient cultures or the
damage of the past 200+ years. If we try
hard, we may form an appreciation, gain
knowledge and develop the respect due the
oldest continuing cultures on the planet.

We have delivered on our commitments
made in previous RAPs and know we can
do more. In this yarn about Sodexo’s RAP
journey, we believe we can demonstrate our
past commitment and achievements, be
proud of the collaborations and partnerships
developed, reflect on our lessons learned and
most importantly present our way forward.
In 2010, we recognised the opportunity
to create real benefits for Aboriginal and
Torres Strait Islander communities and for
Sodexo, if we could find ways to better work
together. As a result, our first two RAPs
were focused on establishing and nurturing
relationships with the Traditional Owners,
Elders and communities located near Sodexo
operations. Our third RAP recognised we could
to do more and that we needed to deliver
meaningful outcomes for communities and
individuals who could, in turn, improve the
wellbeing of their communities. Accordingly,
we developed specific areas of focus where
we could develop real targets for meaningful
outcomes and measure our success.

Accordingly, we have learned to listen
respectfully, make time and take the amount
of time required to establish and nurture
relationships that honour Aboriginal and
Torres Strait Islander cultures, try to build
inclusive and meaningful relationships,
invite representatives from Aboriginal and
Torres Strait Islander peoples in to our
planning process and collaborative design
valued solutions. We have also learnt the
importance of doing what we say.
To further enhance our future RAP impact,
Sodexo has, amongst other initiatives,
participated in two RAP Barometer
surveys, the latest in 2014, that provided
us with valuable insight into the level of
the company’s cultural competency.
From these and other learning opportunities
we have amended our approach to our RAPs,
in particular our move to this RAP (ELEVATE).

As we have created this RAP (ELEVATE) we
have reflected on our past achievements,
lessons learnt, where we need to continue
to focus and what else we need to do.

Sodexo acknowledges Ngarluma Artist Loreen Samson for her artwork entitled ‘Community Sharing Culture and Respect’
and the Roebourne Arts Group, at www.roebourneart.com.au
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RELATIONSHIPS
Sodexo values our existing relationships with Aboriginal and Torres Strait Islander Elders, Traditional
Owners, Organisations, Communities and Individuals. We acknowledge their rightful and equal place
in Australia and deeply appreciate their inclusiveness, which has been extended to Sodexo and our
employees. We look to strengthen our existing relationships and develop new relationships as we have the
opportunity to do so. We will strive to build lasting relationships built on mutual benefits, deep respect
and understanding of Aboriginal and Torres Strait Islander cultures.

REFLECTING ON OUR ACHIEVEMENTS
•

Major partner of the Yothu Yindi Foundation’s Garma since 2004 (45 Sodexo volunteers each
year, preparing and serving 18,000 meals to Garma participants).

•

Hosted 19 NAIDOC Week (Serving Country: Centenary and Beyond) events across Sodexo
Australia, all with Aboriginal Elders and/or community representatives present.

•

Hosted 12 National Reconciliation Week (Let’s Walk the Talk) events across Sodexo Australia,
all with Aboriginal Elders and/or community representatives present.

•

Hosted and/or sponsored 10 Journey to Recognition events, issued a CEO Media Release,
signed up to NGO Charter and attended the inaugural gala fundraising dinner as a special
guest.

•

A principal sponsor of annual Roebourne Ngarda Ngali Gummamardi (men) and Mangabura
Gumagarrigu (women) community gala dinners.

•

Ongoing pro-active membership of the Wiluna Regional Partnership Agreement Industry
Partners Group.

•

Sodexo accepted an invitation from the UN Global Compact to become one of 18
organisations globally to include our Indigenous engagement approach in the Practical
Supplement to the UN Declaration on the Rights of Indigenous Peoples.

REFLECTING ON OUR LESSONS LEARNED
In Karratha the local Aboriginal and Torres Strait Islander sub-contractors have told us that:
•

They want to work together, know and support each other;

•

They want to empower and show the way of the future to the community; and

•

They need Sodexo to have more visibility and presence in the local community.

OTHER LESSONS ARE:
•

Invite external members to join our RAP Steering Committee; and

•

Involve Aboriginal and Torres Strait Islander employees to participate in the reconciliation
conversation and value their perspectives.

Bush pharmacy guided tours with Djalinda
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2014 RECOGNISE
CAMPAIGN

Recognise is the campaign to include
Aboriginal and Torres Strait Islander
people in the Australian Constitution.
Australia’s founding document is silent
on the important first chapter of our
nation’s story.
Sodexo has signed up to the Recognise
Network of Organisations, comprising
Aboriginal and Torres Strait Islander and nonIndigenous organisations, working together
and supporting the recognition of Aboriginal
and Torres Strait Islander peoples in the
Australian Constitution.

The local Weipa team preparing for the Journey to
Recognition: L-R Scott Morrison, Priscilla Raleigh, Tracy
Gray, Delwyn Williams

“WE ARE GRATEFUL FOR THE LEADERSHIP SHOWN BY SODEXO
WHICH IS HELPING US REACH MORE AND MORE AUSTRALIANS
ON THE JOURNEY TO RECOGNITION. IT WILL TAKE THIS TYPE OF
LEADERSHIP FROM EVERY MAJOR AUSTRALIAN ORGANISATION AND
FROM MILLIONS OF US AS INDIVIDUALS TO ACHIEVE SUCCESS AT THIS
REFERENDUM.”
TANYA HOSCH
RECOGNISE JOINT CAMPAIGN DIRECTOR
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Sodexo’s Weipa Evans Landing team and Recognise crew Harold Ludwick, Charlee-Sue Frail and Martha Tattersall
celebrating the Weipa journey event

REFLECTING ON OUR IMPACT
As a committed and diligent corporate leader in
the reconciliation journey and an organisation
with a strong foundation in corporate social
responsibility, Sodexo is proud to be a part of
history in the making and beyond. Throughout
2014, Sodexo collaborated with the Recognise
team and our clients, to find practical and
impactful ways to support the Campaign.
As well as signing up to the NGO Recognise
Charter, Sodexo was a major contributor to
and sponsor of the Journey to Recognition.
The Journey is an epic relay which began in
May 2013 across the length and breadth of
our country to towns and communities taking
the message for recognition and constitutional
change.
In 2015, Sodexo’s General Manager of
Indigenous and Community Engagement
accepted an invitation from Reconciliation
Australia’s Recognise Campaign to join the Perth
Committee of its new state-based movement,
Western Australians for Recognition. The primary
role of the Committee is to assist in building
awareness and support for the Recognise
campaign in WA. The Perth Committee will
comprise 12 community and business leaders
who support constitutional recognition and have
significant influence and reach in WA.

The depth of Sodexo’s support to Recognise
started in late 2013 and to date has included
symbolic gestures and promotion across our
sites nationally during National Reconciliation
Week, NAIDOC Week and Garma 2013 and
2014. Our support also involved the delivery of
practical actions of accommodation, catering
and support vehicles to the Recognise team to
engage with Roebourne, Karratha, Fremantle,
Weipa and many communities throughout the
Southwest region of WA and North Queensland.
Sodexo’s support to the Weipa journey was
of epic proportions in terms of the need for a
flexible and sensitive response to unexpected
community events.
In November 2014, Sodexo received
heart-felt thanks for our support of the
Recognise Campaign, a Campaign update
and a conversation on Sodexo’s continued
commitment with Tanya Hosch, Recognise Joint
Campaign Director and Peter Dawson, Youth
Campaign Coordinator.
Sodexo’s commitment to the Recognise
Campaign was further acknowledged with the
receipt of an invitation to attend as a special
guest, the first Recognise Gala Fundraising
Dinner in Redfern NSW in December 2014.
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RESPECT
Genuine respect for Aboriginal and Torres Strait Islander peoples and their cultures is central to all
Sodexo seeks to achieve under this RAP (ELEVATE). At the broader community level we will continue
to increase our involvement in important cultural events, not only by our sponsorship but through our
visible leadership within Sodexo and the business community. Within Sodexo, we will strive to improve
the working environment so it is understanding and appreciative of and sensitive to Aboriginal and
Torres Strait Islander cultures. We will significantly improve the governance of our RAP to ensure we
deliver on our more ambitious goals. We will integrate our commitments into Sodexo’s Quality of Life
purpose, our business strategy and the fibre of Sodexo in Australia.

REFLECTING ON OUR ACHIEVEMENTS
•

Completed the Aboriginal and Torres Strait Islander Welcome to Country and Acknowledgement
of Country Protocol Guidelines.

•

Collaborated with and supported Community Arts Network of WA (CANWA) in the preparation of
the “Creatively Building Cultural Competency” pilot training program.

•

Sponsored 12 Sodexo managers to undertake Ngarluma cultural training for employment in
Karratha.

•

Supported Sodexo’s leadership and operational teams to conduct two Roebourne Ngarluma and
Yindjibarndi community visits (Gala dinners & Town Hall meeting) and the annual pilgrimage to
Yolngu country in northeast Arnhemland for Garma 2014.

•

Hosted Tanya Hosch, Joint Campaign Director of Recognise and Peter Dawson, Youth Campaign
Coordinator of Recognise to an afternoon tea and conversation with the Sodexo Leadership
team.

•

Participated in 2014 RAP Barometer Survey.

REFLECTING ON OUR LESSONS LEARNED
In Karratha the local Aboriginal and Torres Strait Islander sub-contractors have told us that:
•

They want to educate the wider community on the richness of local Aboriginal community;

•

They need a commitment from Sodexo to walk alongside and together with the community;
and

•

The community needs to know who to connect with in Sodexo and consistency with key
contacts.

OTHER LESSONS ARE:

Djunga Djunga Yunupingu at the official opening
of the new Garma Knowledge Centre at Gulkula in
northeast Arnhem Land
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•

Engage more Sodexo employees to connect with Aboriginal and Torres Strait Island people and
communities and come from a place of awareness and understanding;

•

Focus on changing underlying attitudes - changing behaviours through compliance procedures
is not enough; and

•

Bring staff together to learn and understand and drive Sodexo’s reconciliation commitments.
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2014 NAIDOC WEEK
6TH TO 13TH JULY

The theme for 2014 NAIDOC Week was
Serving Country: Centenary & Beyond, which
honours all Aboriginal and Torres Strait
Islander men and women who have fought
in defence of the country. As a positive,
proactive and long-term supporter of NAIDOC
Week, 2014 was our opportunity to partner
with our clients and the Traditional Owner
communities, to celebrate Aboriginal and
Torres Strait Islander cultures, to highlight
and recognise the contributions they have
made and continue to make to our country
and wider society.

John gave a talk on “Service to Country” for our NAIDOC
Week community activity. Our Weipa team gained a
better understanding of the Indigenous involvement
and commitments/sacrifice made to protect and
defend Australia from WWI through all the wars and
humanitarian relief efforts… up to the present day.

“NAIDOC WEEK IS A TIME FOR EVERYONE TO CELEBRATE THE HISTORY,
CULTURES AND ACHIEVEMENTS OF ABORIGINAL AND TORRES STRAIT
ISLANDER PEOPLES. FOR SODEXO’S EMPLOYEES, NAIDOC WEEK ON SITE
IS A BUSY AND EXCITING TIME AS RELATIONSHIPS WITH THE ELDERS ARE
RENEWED, BUSH TUCKER MENUS ARE PREPARED AND THEME NIGHTS ARE
PLANNED. I AM PROUD TO BE A PART OF THE SODEXO FAMILY WHICH HAS
FOR MANY YEARS RECOGNISED THE SIGNIFICANCE OF NAIDOC.”

Boddington residents enjoying the film entitled “Mad Bastards” and starring a local Noongar actor, which was
screened on site as part of the NAIDOC celebrations on Tuesday 29 July 2014

REFLECTING ON OUR IMPACT

•

Sponsorship of the NAIDOC Week Film
Festival at sites in SA;

In 2014, 19 of our sites across the country
planned activities in collaboration with our
clients and communities. Our CEO encouraged
and supported site teams to find ways in which
to celebrate NAIDOC Week and support local
Aboriginal and Torres Strait Islander community.
Highlights during 2014 NAIDOC, 6 to 12 July,
including:

•

Traditional Owners and Elders at sites in the
East Pilbara for Flag Raising ceremonies,
bush tucker barbeque and tasting plates;

•

NAIDOC awareness with travel and
accommodation support for Traditional
Owners and Elders to attend, Welcome
to Country, Flag Raising, story-telling,
information boards, art exhibition, bush
tucker barbeque and Aboriginal Band in the
Midwest region of WA; and

•

Corporal John Witty, B Company of the
51st Battalion FNQ Regiment gave a talk on
service to country at the Weipa community
breakfast and afternoon tea on site.

•

Bush tucker sausage sizzle, quandong pies,
kangaroo stew and damper at the Roxby
community SA;

•

Traditional Owners and Elders, Welcome to
Country, Flag Raising, history and culture
film night, bush tucker theme dinner in the
East Pilbara region of WA;

•

Gourmet bush tucker morning and afternoon
teas in Melbourne, Sydney, Perth and
Brisbane;

•

Bush tucker theme dinner, table talkers and
information DVD at sites in SA, WA and the
NT;

•

Flag Raising, NAIDOC dinner, Aboriginal
band and art exhibition from local Aboriginal
women in SA;

Sodexo is an organisation that is focused on
ensuring the sustainable growth and development
of Australian Aboriginal and Torres Strait Islander
communities in locations where we operate, we
remain committed to this journey. Making time
to slow down, reflect and celebrate significant
events on the Indigenous calendar is an important
and enjoyable way to experience the rich tapestry
of Aboriginal and Torres Strait Islander cultures
and to nurture our connections with Traditional
Owners and communities.

WENDY DAWSON,
GENERAL MANAGER INDIGENOUS AND COMMUNITY ENGAGEMENT
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OPPORTUNITIES
Creating meaningful and sustainable opportunities that benefit Aboriginal and Torres Strait Islander
individuals and communities has been a focus of our previous RAP’s and will continue in this RAP
(ELEVATE). By the nature of Sodexo’s service industry business, we recognise there are natural synergies
between who we are, what we do and our ability to create opportunities in direct employment, supply
chain solutions, and new and innovative business models. We intend to optimise our internal synergy
in agreement with Aboriginal and Torres Strait Islander communities, thereby delivering opportunities
sensitive to and within appropriate cultural frameworks.

REFLECTING ON OUR ACHIEVEMENTS
•

Achieved 10% Aboriginal and Torres Strait Islander employment across our Energy and
Resources business.

•

Deployed our first Aboriginal off-shore employee crew (3 employees).

•

Increased Aboriginal and Torres Strait Islander Apprenticeships to five.

•

Commenced the first group of VTEC Cert II in Hospitality trainees (15) in August, 2014.

•

Continued working with Aboriginal and Torres Strait Islander candidates with disadvantages,
through our Second Chance Review Panel, achieving successful employment outcomes for 76%
of those who participated in the program.

•

Engaged 16 Aboriginal and Torres Strait Islander businesses in sub-contracting agreements.

•

Procured $1,047,000 of Indigenous products and services for use across Sodexo Australia
business segments.

•

Participated as a member of the Aboriginal Advisory Group to develop the RA Workplace Ready
Program.

•

Collaborated with and participated in Supply Nation events including Supplier Diversity
Fundamentals Training 2010, National Connect 2012, Perth Connect 2013, Supplier Diversity
First Steps Workshop in Perth 2013, National Connect 2014 and a Karratha Supply Nation
Information Session in 2014.

REFLECTING ON OUR LESSONS LEARNED
In Karratha the local Aboriginal and Torres Strait Islander sub-contractors have told us that:
•

We are all responsible for building community capacity and sustainability; and

•

They want real contracts and work for local people.

OTHER LESSONS ARE:
•
Wendy and David celebrating the Sodexo Brida partnership at
the Supply Nation Connect 2015 gala dinner
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Actively worked with our clients to complement and add value to their obligations with
Traditional Owner groups.
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MEEDAC GEOFF WEDLOCK
INNOVATION PARK –
MIDWEST WA
Sodexo is committed to supporting Aboriginal
and Torres Strait Islander communities
to improve their quality of life and overall
well-being, especially in those communities
in which we operate. Providing sustainable
employment and supporting local Aboriginal
and Torres Strait Islander business enterprise
are our priorities. Engagement with the
Midwest Employment and Economic
Development Aboriginal Corporation
(MEEDAC) began in 2011 when Sodexo
commenced village management of two sites,
located in the mid-west region of Western
Australia.

Fresh produce from the Geoff Wedlock Innovation Park
for a “paddock to plate” service at Karara site

Milton Milloy, Business Development Manager at MEEDAC Midwest says:

“SODEXO’S INVOLVEMENT IN THE GEOFF WEDLOCK INNOVATION PARK
(GWIP) BEGAN WHEN IT WAS AN IDEA. SINCE THEN ALL STAKEHOLDERS
HAVE WORKED SIDE BY SIDE EACH STEP OF THE WAY. SODEXO’S SENIOR
MANAGEMENT HAS TAKEN A PERSONAL INVOLVEMENT IN THE PROJECT.
SODEXO SUPPORTS THE GWIP BY GUARANTEEING THE PURCHASE
OF PRODUCE FOR USE IN ITS CATERING OPERATIONS. SODEXO ALSO
PROVIDES FINANCIAL SUPPORT BY WAY OF DONATION OF CRITICAL
AGRICULTURAL MACHINERY AND ASSOCIATED EQUIPMENT REQUIRED FOR
THE PARK TO OPERATE. SODEXO’S SUPPORT HAS BEEN INSTRUMENTAL
AND ESSENTIAL IN ACHIEVING THE OUTCOMES WE HAVE TODAY AND
ENSURING A LOCAL PROVIDER’S PADDOCK-TO-PLATE GOAL IS ACHIEVED.”
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Celebrating Traineeship graduation: receiving Certificate II in Horticulture: L-R Micheal Flanagan(P), Alan
Egan(Caretaker), Brett Whitehurst(P),Joanne Burnett (P) Louanne Burnett(P), Grant Simpson(Superviser), Bianca
Piper(P), James Rickards(P), Harry Taylor (Horticulture manager), Robert Flanagan(P), Alice James( Durack lecturer for
horticulture),Arron Ryan(P), Shane Love (MLA member for Moore), Darren Rickards (P), Paul Brown (MLC member for
the agricultural region)

REFLECTING ON OUR IMPACT
In 2013, our client allocated a large area of
pastoral land next to the mining leases to
MEEDAC for the production of vegetables, eggs,
aquaculture and renewable energy. This enabled
the development of the facility now known as the
Geoff Wedlock Innovation Park (GWIP).
Our relationship with MEEDAC and the support
of our client has enabled Sodexo to contribute to
all stages of the ongoing development of GWIP.
This includes assisting with the engagement
of stakeholders, procurement and supply
chain assistance, advice on food quality and
hygiene requirements, logistics management
and guidance on service delivery of products.
The Village residents now enjoy fresh produce
including eggs daily from farm to mine site. These
actions highlight how Sodexo is participating in
the creation of real and sustainable opportunities
for local communities.
Sodexo and MEEDAC are proud to be considered
a long term partner in the delivery of our client’s
community objectives. Working with MEEDAC,
Sodexo is also committed to providing real
and sustainable employment opportunities on
country and FIFO, for Aboriginal and Torres Strait
Islander peoples. MEEDAC is providing training to
local Aboriginal and Torres Strait Islander people
to work in hospitality and food production, with
opportunities for downstream employment by
Sodexo.

Sodexo has also supported MEEDAC with a
financial commitment to be used for capital
investment in GWIP. To date Sodexo’s funding has
facilitated the purchase of a tractor, two mobile
ablution blocks, an automatic spraying kit and an
off-road motorised vehicle. All of these items are
crucial in the development of GWIP.
In the coming years Sodexo is committed to
expanding the partnership with MEEDAC and our
client to:

•

•

•

stream direct employees, trainees
and apprentices through the MEEDAC
Residential Training Centre (RTC) in
Mullewa into long-term employment
at the Accommodation Village;
increase the purchase of local produce from
GWIP, “paddock to plate”, for preparation
and serving to the village residents; and
develop and present a collaborative
Community Development proposal
to the Shire of Morawa.
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STRETCH HIGHLIGHTS 2014
SODEXO VOLUNTEERS
PREPARED AND
SERVED

of Aboriginal and Torres Strait Islander
program participants achieved
successful employment outcomes in
2014 following referral to our Second
Chance Panel

Hospitality Trainees who
commenced as the first
group of the VTEC Cert II in
August 2014

ABORIGINAL AND TORRES STRAIT

MEALS AT GARMA

2014

ISLANDER APPRENTICESHIPS

16
3

Increased engagement with
Indigenous businesses in subJUNE 2010- JULY 2014- contracting agreements from
JUNE 2011 MAR 2015 3 to 16

EVENTS OF ABORIGINAL AND
TORRES STRAIT ISLANDER
CULTURAL AWARENESS
CELEBRATION HOSTED

st

UN

GLOBAL
COMPACT
Accepted invitation from UN Global
Compact to include our Indigenous
engagement approach in the Practical
Supplement UN Declaration on the Rights
of Indigenous Peoples, as one of 18
organisations globally

10

%

ABORIGINAL AND TORRES
STRAIT ISLANDER EMPLOYEES,
SODEXO RESOURCES SERVICES

deployment of Aboriginal and
Torres Strait Islander off-shore
employee crew (3 employees)

BUSINESS

YEARS

spend on products and services supplied by
Aboriginal and Torres Strait Islander businesses

AS MAJOR PARTNER
OF THE YOTHU YINDI
FOUNDATION’S GARMA
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BECOMING EMPLOYER
OF CHOICE
FOCUS:
A CULTURALLY SENSITIVE WORKPLACE THAT PROVIDES GENUINE
OPPORTUNITY FOR PARTICIPATION, LONG TERM CAREER SUCCESS AND
PERSONAL GROWTH

Sodexo will move from successfully employing,
developing and retaining Aboriginal and
Torres Strait Islander peoples to becoming
their employer of choice. We are proud of our
achievements to date and acknowledge the
contribution of our current and past Aboriginal
and Torres Strait Islander employees.
We will work with and seek the guidance of
Elders, community leaders, organisations, local
communities and employees to continue the
development of a workplace and work practices
that are inclusive, sensitive to and embraces the
diversity of Aboriginal and Torres Strait Islander
cultures. In addition, we will provide enabling
initiatives across the employee lifecycle that will
promote and deliver increased participation and
long term growth. In working towards becoming
an employer of choice we will focus on the
following:
EMPLOYMENT PATHWAYS - Sponsor and
improve workplace readiness, acquisition of
advanced skills and access to managerial training
and roles for Aboriginal and Torres Strait Islander
employees.

DEVELOPMENT PATHWAYS – Utilise the formal
and structured development opportunities
through access to apprenticeships and
traineeships. Invest in in-house and external
education designed to mitigate existing
disadvantages and provide career path
opportunities that offer preparation and actual
management and specialist skills growth.
MENTORING AND SUPPORT – Invest in greater
access to skills, leadership and Aboriginal and
Torres Strait Islander workplace community
mentoring and support.
ENGAGEMENT AND RETENTION – Increase
non-Indigenous employees’ cultural awareness
and understanding, strengthen the workplace
community of Aboriginal and Torres Strait
Islander peoples and leverage their inclusiveness
to allow non-Indigenous employees to experience
the diversity of Aboriginal and Torres Strait
Islander cultures. Provide access to career and
personal growth in a manner that is focused on
and sensitive to culture and individual needs.

DIRECT EMPLOYMENT – Secure current levels
of employment of Aboriginal and Torres Strait
Islander employees and increase employment
across all segments and levels of our business,
including semi-skilled, technical, trades, and
management.

Melora Mene, Weipa Operations
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VOCATIONAL TRAINING AND
EMPLOYMENT CENTRE (VTEC)
The VTEC work-ready program is delivered
sensitively to support Aboriginal cultures and
ways of working. The program not only educates
students in the catering and hospitality field
but also prepares them for remote life and FIFO
working.
Sodexo’s mission to improve the
Quality of Life of its employees, clients
and consumers and contribute to the
development of the communities and
regions where the organisation operates is
fully expressed through our commitment
to the comprehensive VTEC training model.
The program aims to provide sustainable
employment for Aboriginal and Torres
Strait Islander jobseekers and equip trainees
with the skills to kick-start their careers
within the energy and resources hospitality
sector. Upon completion of the eight month
hospitality training program, graduates
receive a nationally accredited Certificate
II in Hospitality from Polytechnic West and
fulltime employment with Sodexo.

As an Australian Employment Covenant
Employer of many years, we take pride in
knowing that our input into developing the VTEC
model has translated into welcoming seven new
Aboriginal employees into the Sodexo Energy and
Resources business.
Seven of the fifteen trainees who progressed to
the job-specific component, graduated early
2015 to enter employment with Sodexo. This
outcome is testament to the effectiveness of the
VTEC model, which is designed to provide holistic
support to the jobseeker whilst meeting the
specific needs of the employer.

Kevin Fitzpatrick, atWork Australia’s JSA Area
Manager, believes the partnered approach to the
training model is a contributor to the success of
WA’s first hospitality VTEC. He comments:
“atWork Australia pre-selected suitable candidates
for the program and provided ongoing assistance
with the day-to-day needs of the jobseekers
on their journey to employment. The extensive
collaboration and consultation between the
service providers and Sodexo was key to the
success of the program. Whilst there were
challenges and learnings along the way, the
significant economic and social benefits that
the participants and their families will realise as
a result of gaining ongoing employment with
Sodexo, have made the exercise a rewarding
experience for the atWork VTEC team and one
that we hope to replicate in the future.”

Sodexo is proud to be the first host employer for
Polytechnic West’s VTEC Hospitality program, in
a collaboration that shares our vision to provide
quality learning and real opportunities within a
culturally safe environment. Graduation day, in
partnership with GenerationOne, atWork Australia
and Polytechnic West in February 2015 was a
great example of how the academic achievement
of the VTEC graduates has translated to real
employment.

Jill Jamieson, Managing Director of Polytechnic West is committed to creating positive Aboriginal training
and employment outcomes and is extremely proud of Polytechnic’s role as the key training partner in the
VTEC program.

“THE PARTICIPANTS GRADUATE THE PROGRAM WITH THE SKILLS,
KNOWLEDGE AND PERSONAL ATTRIBUTES TO MAKE A POSITIVE
CONTRIBUTION TO THE PRODUCTIVITY OF WORKPLACES AND
SUSTAINABILITY OF COMMUNITIES”.
Jill Jamieson goes on to say “Polytechnic West has committed to the success of these graduates by
providing a flexible and supportive training environment, with the involvement of Language, Literacy and
Numeracy specialists and the Aboriginal Services team.
The fantastic outcomes are testament to the committed and collaborative relationship between Sodexo,
atWork and Polytechnic West. We look forward to strengthening our partnerships with Sodexo and atWork
and continue to participate in this valuable initiative into the future as we work together to achieve
Aboriginal employment outcomes and work towards “closing the gap”.
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SHOWCASING OUR ABORIGINAL
AND TORRES STRAIT ISLANDER
EMPLOYEES – THEIR OWN STORIES

Kelly Rule

Travis Whitby
ENSCO Offshore

SODEXO STRIVES TO BE AN EMPLOYER OF CHOICE. WE ARE PROUD TO HAVE
ACHIEVED 10% ABORIGINAL AND TORRES STRAIT ISLANDER EMPLOYMENT
ACROSS OUR ENERGY AND RESOURCES BUSINESS. FOLLOW US ON A JOURNEY
AROUND AUSTRALIA WHERE WE HEAR FROM SOME OF OUR ABORIGINAL AND
TORRES STRAIT ISLANDER EMPLOYEES.

Marc Tamwoy
Gove Operations

Melora Mene
Weipa Operations

Ellen Lay

Karl Bin Rashid
Brockman
Rosemary Dimer
Brockman 2

Ruben Ugle
Gap Ridge Village
Donald Pitt
West Pilbara Village
Suzanne MacDonald,
Prominent Hill
Katrina Ondrovcik,
Jundee

Vicki Trindle
Tanami

Peter Burgoyne
Olympic Dam

Martin Bin Rashid
Perth Support Centre

Candice Crain
Melbourne Support Centre

Energy and Resources

Corporate, Healthcare and Education
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ON THE LAND
ROSEMARY DIMER
Sodexo’s first Aboriginal HSEQ Advisor
My name is Rosemary Dimer and I am a Wongkutha woman from the Goldfields
region of Western Australia, I first shared my Sodexo journey in our 2012 RAP.
When Sodexo commenced management of Ravensthorpe village in 2012, I was
working as a Kitchen Hand and Dining Room Attendant. I was inspired to work hard
to demonstrate my work ethic and capabilities to the new Sodexo Site Manager; I
wanted to make sure I was seen as a reliable team member.
After three months, Sodexo offered me an opportunity to work with an Aboriginal
Chef to provide catering and hospitality services to Sodexo’s Executive team, who
were undertaking cross-cultural training on my country. It was during this field trip
I expressed my interest in becoming a Safety Coordinator.
Safety has always been a passion of mine, so I decided to enrol in a Supervisor’s
Food Safety and Safety Representative course. I graduated in 2014 with a
Certificate IV in Safety and Health. I am now working full time at Brockman 2 as
Sodexo’s first Aboriginal HSEQ Advisor.

MARTIN BIN RASHID
Indigenous Business Development Manager
My name is Martin Bin Rashid, better known as Kusi. My family comes from
Broome, my community is Bidyadanga and my language group is Karijarri.
I started working with Sodexo in February 2011, after hearing about a job through
a colleague. When I started my expectation was to increase Aboriginal and Torres
Strait Islander recruitment and become part of the Sodexo family, I wanted to
build a career with Sodexo. In my current role as Indigenous Business Development
Manager I focus on engaging new communities and assisting Sodexo in gaining
new business both in the Aboriginal and Torres Strait Islander supplier space and
the wider market. My three sons have also gained valuable workplace experience in
various roles with Sodexo.
Kusi brings a sense of family to Sodexo with his dedication to community and
gift for navigating complex cross-cultural relationships.

PETER BURGOYNE
Indigenous Community Liaison Manager
I am a Kokatha man and joined Sodexo in 2014 working on my traditional
country at Olympic Dam. I support wider community engagement, meaningful
employment outcomes and business incubation and investment. I love my job
because I get to work with my people at Olympic Dam and Prominent Hill.
I enjoy educating the wider community about Aboriginal culture and history and
promoting Sodexo. I always wanted to work in the mines and Sodexo has given me
the opportunity. I enjoy the mateship of working with the various teams on site
and have built strong and supportive relationships with my colleagues.

The Sodexo team is incredibly
proud of Rosemary for
achieving one of her lifelong
dreams, including Sodexo’s
founder, Pierre Bellon, who
personally wrote to Rosemary
to congratulate her on her
achievements with Sodexo.

VICKI TRINDLE
Service Attendant
I identify as an Arrente woman, my Aboriginality on my Mum’s side is Arrente and
my Dad’s side is Wanyi Mt Isa QLD.
I joined Sodexo in late 2014; after a referral from the Central Land Council. I had
no idea of what it was like to work on site; I came from an 8 hour a day admin
background. When I first arrived on site from Darwin, I was put straight into a shift
and by 9.30 pm that night, when I had finished my shift, I thought “what have I
got myself into?!” It took a couple of swings for my body to get used to it, because
service attendant work is hard, but now I’m five months down the track I really
enjoy it and I’m feeling fit.

Personal letter from Pierre Bellon written in his book “I’ve Had a Lot of Fun”
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Tanami is a typical mining environment. One week I work in domestics and the
other in admin, for my next swing it’s one week in the kitchen and the other in
admin. I also work at the airport check-ins and complete the paperwork for Alliance.
I really am a jack of all trades. I enjoy all of it because I get to work with different
people across the site. I find that many people on site come to me for advice and
support, I am referred to as Aunty and Nanna, I am comfortable playing that
mentor role. We are all pretty close, we look out for one another. What I can’t wait
to be is a grandmother and if I am able to retire, I would like to do that and look
after my grandchildren. I’ve been told that’s not going to be for a while, so I might
be working for another 10 years which is also ok.
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OVER THE SEA
SUZANNE MACDONALD
Service Attendant

Steward in Housekeeping

My family are the Ramindjeri people of Victor Harbour. I have worked on site at
Prominent Hill since 2012 and have always worked far from my homeland.

I have worked with Sodexo since June 2010. I went to a careers expo in Albany and
Sodexo was there discussing FIFO work. I was in the right place at the right time; I
thought this would be a good way to achieve some of my life goals. I wanted to live
comfortably, own a house and be able to provide for my family.

I came to Sodexo through a pre-employment course and was well supported as I
was set up with a buddy who was very good. I was not sure what to expect but I
love to clean, so the work fitted me like a glove. I have watched new people come
and go, I don’t think they realise how hard it can be with the amount of work to be
done and the heat, but I enjoy it.
When I came to Sodexo I had a plan to better myself, to make a life for my children
and grandchildren. I miss my family but at the same time love working away. I
have always felt well supported particularly by Annette Crawford in the Regional
Support Centre in Adelaide. I can talk to her about anything and she’s always there
for me. I want to continue to make things better for my family.

CANDICE CRAIN
Receptionist, National Support Centre, Melbourne

I started work at the Karara site, which couldn’t have suited me better as it was one
hour away from my traditional Wajarri country and Geraldton where my family
comes from. I felt comfortable on site immediately because it was so close to
home. I was excited to be doing FIFO work and embraced every task that came my
way.
I’ve done it all, from Kitchen Hand to Domestic Cleaner, Bar and Utilities, working
at various sites including Yarrie, Jundee and Gap Ridge. I am now working offshore
and the roster is perfect for me and my family. I feel greatly supported by Sodexo,
in particular by Wendy Dawson and David Parr. I enjoy participating in Sodexo’s
NAIDOC week activities and I hope to attend the Garma Festival in North East
Arnhem Land as a representative of Sodexo.

KELLY RULE

I have lived in Melbourne for my whole life, I have four sisters and one brother and
we are all very close with our parents.

Steward in Housekeeping

I started working with Sodexo in March 2012 after hearing about the organisation
through an employment agency in the northern suburbs of Melbourne that helps
Aboriginals get into the work force.

I joined Sodexo just before my 19th birthday in 2012. I had heard about Sodexo
through my school friend’s Father, Kusi, who works for Sodexo as a Manager.
Starting work with Sodexo was at first a little scary as I was so young, but I realised
my friend’s Mum was on the same site and immediately felt like part of the family.

I didn’t expect Sodexo to play a big part with the Indigenous culture but it has, I will
never forget my first experience attending GARMA (2014). I love my job and the
company that I work for. My goals and plans in life have changed since I started
working for Sodexo as I always wanted to be a school teacher. However, I love the
job that I have, the people that I work with and the company that I work for.

Before I joined Sodexo I had a dream to drive big trucks, I soon changed my mind
and set my sights on offshore work. I enjoy the offshore environment but I have
had to adapt to the lack of windows and doing my exercise routine on the Helipad
when it is not in use.

Sodexo has provided me with so much support and experience, they are willing to
help me grow not only as a professional but also as an individual.

DONALD PITT
Accommodation and Training Coordinator
My mother is from Ngarluma country in the Roebourne area and my father is a
Torres Strait Islander from Murray Island.
My journey with Sodexo began when my passion and expertise in accommodation
prompted one of Sodexo’s clients to recommend me for a new role. I have worked
on a number of Sodexo sites and I often assist in training employees working in the
accommodation area.
Working with Sodexo has helped me fulfil one of my lifelong dreams to become a
partner in a restaurant, which opened during March 2015. The lessons I have learnt
from Sodexo, in terms of business acumen and work ethic, have helped open the
doors of opportunity in my life, both personally and professionally.
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TRAVIS WHITBY

The longer I am with Sodexo, the longer I want to stay. My team is like one big
family which is what I enjoy the most. I have achieved my dreams to enter mining
and offshore work, and now dream of working with Sodexo overseas - a job in
France will do to start with, where the Sodexo story began.

ELLEN LAY
Steward in Housekeeping.
I started with Sodexo in 2014. I am originally from Queensland, where most of my
family is still based. My motivation for joining Sodexo was simply to have a steady
job that made me happy.
My work began at the Devil Creek mine site in the Pilbara region. My longer-term
goal was to gain offshore work and Sodexo enabled me to do that. When moving
offshore I found it hard to leave the many friends I had made at Devil Creek. I have
always received strong support from the Sodexo Regional Support Centre in Perth
and would like to engage more with the Indigenous and Community Engagement
team.
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OUR APPRENTICES
SODEXO’S FIVE ABORIGINAL AND TORRES STRAIT ISLANDER APPRENTICES ARE STUDYING A DIVERSE
RANGE OF TECHNICAL TRADES AND ARE SPREAD FAR AND WIDE ACROSS AUSTRALIA. WE ARE
PROUD OF THE ENTHUSIASM, PASSION AND COMMITMENT THEY SHOW AS THEY TRAVEL THE LONG
ROAD OF AN APPRENTICESHIP TOWARDS GRADUATION.
WE RECOGNISE THE IMPORTANT ROLE THAT OUR CLIENTS PLAY IN SUPPORTING OUR APPRENTICES
TO REACH THEIR FULL POTENTIAL AND WE APPRECIATE THE SCHOOL-TO-WORK PATHWAY
PROGRAMS THAT ARE ENABLING ABORIGINAL AND TORRES STRAIT ISLANDER STUDENTS TO
CONNECT WITH SECONDARY EDUCATION THAT IS RELEVANT AND THAT WILL LEAD TO A FULFILLING
CAREER.

In WA we acknowledge:

KARL BIN RASHID
Undertaking Plumbing
I am currently completing my final year of Plumbing after graduating Year 12
and the Aboriginal School Based Traineeship program.

MARC TAMWOY
Undertaking Chef Apprenticeship
I was born in Derby, Western Australia and am the fifth of eight children in my
family. My Mum is of Yawuru Aboriginal (Traditional Owners of Broome WA) and
Chinese descent and my Dad is of Torres Strait Islander descent, from Badu Island
(also known as Mulgrave), my Dad is an eighth generation direct descendant of
Waii, the original Warriors of Badu Island.
Growing up in Broome, food was the centrepiece of family gatherings and we were
always in the kitchen learning to cook. My Mum and Nan are still well known and
respected in Broome for their cooking and catering abilities.
After graduating from secondary school in 1998 our family moved to Badu Island
in the Torres Straits where I worked as a Teacher’s Aide for four years and then
again in Broome for a further two years. In May 2006 I commenced employment
with Sodexo at the Gove Operations in Northeast Arnhem land and have been with
Sodexo ever since. I have worked hard and my roles have been varied, including in
the Warehouse, Housekeeping, Kitchen Hand and Relief Supervisor.
I eventually made the decision to commence as a Chef Apprentice and did my
first block release in July 2013, at the Palmerston campus of the Charles Darwin
University (CDU). In the same year I was nominated and won the award for High
Achievement as a 1st Year Apprentice in Commercial Cookery at CDU.
I credit my advantages with learning and my love of cooking to my strong family
foundation. I was raised to respect and care for others and share similar values
with Sodexo.
Sodexo has given me the opportunity to learn a trade with good support from my
Managers and Chefs.

TAMALEE UGLE-ROWE
Undertaking Commercial Cookery
I started with Sodexo following the completion of a work experience program
with Newmont at the Boddington Gold Mine, in the southwest region of WA,
where I live with my Mum and Step-Father. I joined Sodexo because I wanted
to learn about hospitality and become a Chef. Sodexo is giving me the
opportunity to do this through the apprenticeship. My goal is to one day open
my own restaurant and I am now on the way to achieving this.

CHRISTOPHER FIELD
Undertaking Commercial Cookery
I joined Sodexo at South Australia’s Olympic Dam site in 2014 as a qualified
Baker and I am now undertaking a four year apprenticeship in Commercial
Cookery.
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MELORA MENE
Certificate III in Automotive Service Technology
I joined Sodexo in February 2014 as a Trades Assistant in the Weipa workshop and
later that year commenced a Certificate III in Automotive Service Technology.
My mentor on the RPA Indigenous Work Skills Program approached Sodexo on
my behalf to discuss the prospect of a mechanical traineeship. The recruitment
process was an easy experience and I felt both welcomed and supported by Sodexo.
I have always wanted to be a Mechanic and now Sodexo is helping to make this a
reality with training development and guidance.
I never felt I had trouble fitting in, as I feel supported and part of the Sodexo family
and I still keep in touch with my Mentor Edem Lemaire. I have been very happy
since joining the team and have enjoyed participating in NAIDOC Week activities
last year with Sodexo and the Weipa community and especially appreciated
listening to the visiting Aboriginal speakers at site.
I have not been to any other sites as yet and for now I am happy to stay at Sodexo
Weipa and continue my journey. I live in Weipa with my father and mother and my
sisters live on Thursday Island, we are a very close knit family.
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OUR VTEC GRADUATES OF 2014

FUTURE COMMITMENTS BECOMING EMPLOYER OF CHOICE

IN 2014 SODEXO WAS THE FIRST COMPANY IN AUSTRALIA TO SIGN UP TO HOST A VOCATIONAL,
TRAINING & EMPLOYMENT CENTRE (VTEC) HOSPITALITY PROGRAM. THE PROGRAM AIMS TO
PROVIDE SUSTAINABLE EMPLOYMENT FOR ABORIGINAL AND TORRES STRAIT ISLANDER JOBSEEKERS
AND TO EQUIP TRAINEES WITH THE SKILLS TO KICK-START THEIR CAREERS WITHIN THE ENERGY
AND RESOURCES HOSPITALITY SECTOR. UPON SUCCESSFUL COMPLETION OF THE EIGHT MONTH
HOSPITALITY TRAINING PROGRAM, GRADUATES RECEIVE A NATIONALLY ACCREDITED CERTIFICATE II IN
HOSPITALITY FROM POLYTECHNIC WEST AND FULL TIME EMPLOYMENT WITH SODEXO. LET’S MEET A
COUPLE OF OUR 2014 GRADUATES.

RUBEN UGLE
I started on this journey with Sodexo in September 2014 when I signed up
to the VTEC program. My family are proud Noongar people originally from
Narrogin but I now live in Perth with my two daughters and some extended
family. I knew when I joined the VTEC program that it was going to be a long,
hard journey with many challenges to overcome. The work on site is tough
at times but that is to be expected in this industry. I’ve always felt supported
in particular by Michael Dann, Sodexo’s Indigenous Mentor in the Regional
Support Centre in Perth. Graduating from the VTEC program and getting a full
time job has been a key milestone and I am very proud to be nominated by
VTEC as a candidate for Student of the Year. I have a dream to own my own
home and be able to help my family. Now that I work full time with Sodexo I
can do this and a lot more.
Throughout the VTEC program Ruben has remained focused on
completing the program, addressing and overcoming each challenge as
they arise and growing in confidence and self-belief. Ruben is a true VTEC
ambassador, role model and testament that dreams do come true.

KATRINA ONDROVCIK
I was born in Kalgoorlie WA, grew up in Dubbo NSW, and lived in Port Macquarie
NSW for a time and my family originate from the Kamilaroi Aboriginal
language group in the rainforest region of northern NSW.
After all the early years of travel, I settled in Perth and started searching for
full time employment. I heard about the VTEC program and the possibility
of full time employment with Sodexo. Back then my goals were to get a job,
clear my debts and buy a property. I was not apprehensive when I went to site
for the first time, I felt well supported by the Sodexo team and from the day I
arrived at Jundee I loved it.

ACTION
EMPLOYMENT PATHWAYS
Sponsor and enhance workplace
readiness, acquisition of
advanced skills and access to
managerial training and roles
for Aboriginal and Torres Strait
Islander employees.

WHAT

WHO

WHEN

Expand and improve our relationships and
use of Aboriginal and Torres Strait Islander
employment services providers to gain
greater access to candidates, in particular,
from local communities.

Director Human
Resources

By end of 2015
& ongoing

Maintain an active partnership with
GenerationOne and explore ways to
support the recommendations of the
Creating Parity report.

General Manager
Indigenous and
Community
Engagement

By end of 2015
& ongoing

Develop and implement at least one VTEC
Hospitality program per year

General Manager
Indigenous and
Community
Engagement

By end of -

Convene our Second Chance Review Panel
a minimum of twelve times per year to
support candidates potentially restricted
by the disadvantages of health and
physical concerns and/or association with
justice system.

General Manager
Indigenous and
Community
Engagement

By end of 2015
& ongoing

Through enhanced relationships with
organisations such as Mission Australia
and National Centre of Indigenous
Excellence (NCIE) build our Aboriginal
and Torres Strait Islander workforce in
Melbourne and Sydney.

General Manager
Human Resources
– Sodexo Australia

By end of 2015
& ongoing

Maintain and strengthen our relationship
and support of MEEDAC Geoff Wedlock
Innovation Park

General Manager
Indigenous and
Community
Engagement

By end of 2015
& ongoing

2015: Wiluna
2015: Perth
2016: Pilbara
2017: Adelaide

I believe it all boils down to attitude, you have to want to be there and be
prepared to learn and work. I would love to get into an Industrial Cleaning
position in the future but for now I’m happy to be part of the domestic team at
Jundee.
One day I will be able to buy that property and finally have a place of my own
and Sodexo is helping me get there.
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ACTION
DIRECT EMPLOYMENT
Secure current levels of
employment of Aboriginal and
Torres Strait Islander employees
and increase employment
across all segments and levels
of our business, including semiskilled, technical, trades, and
management.

WHAT

WHO

WHEN

Maintain an Aboriginal and Torres Strait
Islander employee representation of no
less than 10% across Sodexo’s Energy &
Resources business.

General Manager
Human Resources
– Energy and
Resources

By end of 2015
& ongoing

In our Energy & Resources Business,
achieve the following Aboriginal and Torres
Strait Islander employment representation:

General Manager
Human Resources
– Energy and
Resources

•

15 %

•

20%

In our other business segments, achieve
the following Aboriginal and Torres Strait
Islander employment representation:

DEVELOPMENT PATHWAYS
Utilise the formal and
structured development
opportunities through access
to apprenticeships and
traineeships. Invest in inhouse and external education
designed to mitigate existing
disadvantages and provide
career path opportunities that
offer preparation and actual
management and specialist
skills growth.
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•

4%

•

8%

ACTION
MENTORING AND SUPPORT
Invest in greater access to skills,
leadership and Aboriginal and
Torres Strait Islander workplace
community mentoring and
support.

By end of 2016
By end of 2017

General Manager
Human Resources
– Sodexo Australia
By end of 2016
By end of 2017

Aboriginal and Torres Strait Islander
candidates given first preference for all
entry level positions.

Director Human
Resources

By end of 2015
& ongoing

Identify and employ nine local Aboriginal
employees (direct, trainees and
apprentices) via Sodexo’s relationship with
MEEDAC

General Manager
Human Resources
– Energy and
Resources

By mid 2017

Continue existing enablement pathways,
such as Second Chance Review Panels.

Director Human
Resources

By end of 2015
& ongoing

Double the number of Aboriginal and Torres Director Human
Strait Islander apprentices employed across Resources
our business. (currently 5)

By end of 2015
& ongoing

Double the number of Aboriginal and Torres General Manager
Talent and
Strait Islander employees participating in
traineeships across our business. (currently Performance
15)

By end of 2015
& ongoing

Develop and conduct annual survey of
career goals and preferred development
opportunities for Aboriginal and Torres
Strait Islander employees and create
development plans.

General Manager
Talent and
Performance

By end of 2015
& ongoing

Identify two Aboriginal and Torres Strait
Islander emerging leaders, per year, for
development into supervisor/manager
positions.

General Manager
Talent and
Performance

By end of 2015
& ongoing

Establish and maintain a register of
Aboriginal and Torres Strait Islander
employees and track their training and
development activities

General Manager
Talent and
Performance

By end of 2015
& ongoing

WHAT

WHO

WHEN

Develop and conduct annual survey of
workplace wellbeing of Aboriginal and
Torres Strait Islander employees.

Communications
and Change
Management
Manager

2015 to 2017

Introduce all Aboriginal and Torres Strait
Islander employees to the ‘My Mob’
mentoring and support program and
encourage their participation.

General Manager
Indigenous and
Community
Engagement

By end of 2015

Conduct 4 “My Mob” events to encourage
Aboriginal and Torres Strait Islander
employees to come together in a safe
environment to share experiences and
receive mentoring and support.

General Manager
Indigenous and
Community
Engagement

By end of 2016

Develop a Resilience program specifically
focused on Aboriginal and Torres Strait
Islander employees and apprentices in our
workplace.

General Manager
Talent and
Performance

By Mid-2016

Expand Aboriginal and Torres Strait
Islander mentoring network.

General Manager
Indigenous and
Community
Engagement

By end of:
2015 - Gap
Ridge Village
2016 - Brisbane
2017 –
Melbourne & Sale
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ACTION
ENGAGEMENT AND RETENTION
Increase cultural awareness
and understanding of nonIndigenous employees,
strengthen the workplace
community of Aboriginal and
Torres Strait Islander peoples
and leverage their inclusiveness
to allow non-Indigenous
employees to experience the
diversity of Aboriginal and
Torres Strait cultures. Provide
genuine access to career and
personal growth in a manner
that is focused on and sensitive
to culture and individual needs.

WHAT

WHO

WHEN

Aboriginal and Torres Strait Islander
employees given preference when
demobilising or reducing man-days.

Director Human
Resources

By end of 2015
ongoing

Develop an Indigenous Employee
Handbook, a tool for non-Indigenous
employees to enhance their understanding
and abilities to work effectively with
Aboriginal and Torres Strait Islander
employees, providing a better support
service, to improve retention of the
workforce.

General Manager
Indigenous and
Community
Engagement

By end of 2015

Share Indigenous Employee Handbook
with Aboriginal and Torres Strait Islander
employees and use the content to develop
and deliver further cultural awareness
amongst non-indigenous employees.

General Manager
Indigenous and
Community
Engagement

By end of 2016

Maintain nine Geoff Wedlock Innovation
Park (GWIP) local Aboriginal employees
(direct employees, trainees and
apprentices) transitioned to Sodexo in
2015-2016.

General Manager
Mining

Through to the
end of 2017

Create and implement a senior review
process for all disciplinary conversations
with and terminations of Aboriginal and
Torres Strait Islander employees to fully
understand the context and reasons,
address any immediate actions required
and develop preventative initiatives.

General Manager
Human Resources
– Energy and
Resources

By mid 2016

Continue conducting exit Interviews with
all Aboriginal and Torres Strait Islander
employees to help understand reasons for
leaving Sodexo and how we can improve
our working environment.

Director Human
Resources

By end of 2015
ongoing

Develop and implement initiatives to
address retention issues raised by and
improve the retention of Aboriginal and
Torres Strait Islander employees.

General Manager
Human Resources
– Energy and
Resources & Sodexo
Australia

By end of 2015
ongoing

Early morning fireside discussions on the Dhupuma escarpment
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STRENGTHENING
RELATIONSHIPS AND
SUPPORTING CULTURES
FOCUS:
WORKING TOGETHER TO BUILD AN INCLUSIVE BUSINESS THAT
EMBRACES, SUPPORTS, EXTENDS, VALUES AND CELEBRATES
ABORIGINAL AND TORRES STRAIT ISLANDER CULTURES AND
RELATIONSHIPS
Sodexo places a high priority on developing and
nurturing lasting and respectful relationships with
individuals and communities. We acknowledge
that strong cultures, languages and identity
are the foundations of prosperous Aboriginal
and Torres Strait Islander communities. Our
ten year partnership with the Yothu Yindi
Foundation, continuing support of the Yolngu
communities, our support and participation of
National Reconciliation Week, NAIDOC Week, the
Garma Festival and the Journey to Reconciliation
are demonstrations of our commitments to
Relationships and Respect.
Strengthening relationships with and supporting
the cultures of Aboriginal and Torres Strait
Islander peoples, is the cornerstone of our RAP
(ELEVATE) and it presents us with the strongest
opportunity for real and sustainable change. Our
areas of key focus are:
WORKFORCE EDUCATION – Continued
education and development of our executives,
management and employees to become
increasingly aware, insightful and respectful of
Aboriginal and Torres Strait Islander peoples and
cultures. Build an acceptance and understanding
of important cultural and behavioural differences
to that of non-indigenous employees.
Development of pride in the diversity of our
workforce and create an environment of genuine
inclusion. Celebrate the richness of Aboriginal and
Torres Strait Islander cultures.

CULTURAL PARTNERSHIPS – Increase the
discussions with Traditional Owners, Elders and
leaders and respectfully request their assistance
and guidance in the creation of cultural
partnerships that develop greater understanding,
appreciation and local celebration of Aboriginal
and Torres Strait Islander cultures in our business.
IMPROVED INCLUSION – Improve Aboriginal and
Torres Strait Islander guidance in the development
of our business strategy and planning.
CONTINUED SUPPORT – Continue our
participation, support and Aboriginal and Torres
Strait Islander employee access to significant
cultural events and activities.
Sodexo admires and respects the unique and
diverse cultures of the Aboriginal and Torres Strait
Islander peoples and consider it a privilege to be
invited to witness significant cultural activities
and participate in cross cultural experiences.
We appreciate the inclusiveness and guidance
of Traditional Owners, Elders and community
members and will continue to engage with
and seek their assistance to further integrate
Aboriginal and Torres Strait Islander cultures into
our workplace.

Bunggul dancers
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GARMA – NORTHEAST
ARNHEMLAND NT

Sodexo has been a proud partner of
the Yothu Yindi Foundation (YYF) and
Garma since 2004. Sodexo is committed
to renewing its partnership with YYF by
continuing as a major sponsor of Garma
in 2015 and striving for operational
excellence in the products and services it
provides to Garma guests and participants.
For Sodexo our contribution involves setting
up the bush kitchen facilities at the remote
Gulkula ceremonial grounds, preparing and
serving hot, healthy and nutritious meals to
up to 2,000 participants three times a day
over four days, as well as maintaining the
guest facilities for the duration of Garma.

Image © Yothu Yindi Foundation, Garma 2014
Photographer Peter Eve

“I WISH TO EXTEND MY SINCERE THANKS TO THE SODEXO TEAM AND
ACKNOWLEDGE THE CONTINUED AND ONGOING PRESENCE OF YOUR
CONTRIBUTION TO GARMA SINCE 2004. THE COLLABORATIVE APPROACH
BETWEEN THE YOTHU YINDI FOUNDATION AND SODEXO HAS ENABLED
CONTINUED IMPROVEMENT IN OPERATIONAL EXCELLENCE AND A
QUALITY CATERING AND HOSPITALITY SERVICE TO GARMA PARTICIPANTS
AND GUESTS. IT IS PLEASING TO KNOW THAT SODEXO WILL BE USING
THE GARMA PLATFORM TO FACILITATE A RECONCILIATION THOUGHT
LEADERSHIP WORKSHOP AT GARMA IN 2015”.
DENISE BOWDEN,
CHIEF EXECUTIVE OFFICER, YOTHU YINDI FOUNDATION
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Sodexo employee Kusi Bin Rashid getting to know the Yolngu young people
at Garma 2014

Sodexo’s Keith Weston, Yothu Yindi Foundation CEO Denise Bowden
and Wendy Dawson catching up at Garma 2014

Every year, we continue to improve operationally
in our ability to cater for and serve the Yolngu
communities and the Garma participants.
We have enhanced our level of organisation
to support and enable our team members to
participate and experience Garma outside of
working in the kitchens, the dining areas and the
ablution facilities.
Over the years, Sodexo’s partnership with YYF
and association with Garma has helped our
employees develop an understanding of the
greater purpose of Garma and reflect on the
enduring leadership role that the Yolngu people
have played in paving the way to a reconciled
Australia. Garma 2014’s theme of Reflecting on
Responsibility, Reform, Recognition provided a
unique opportunity for the Sodexo volunteers
to experience the rich and enduring Yolngu
Aboriginal culture, to listen and learn at the Key
Forum sessions and to witness the leadership
role the Elders continue to play in the national
Aboriginal affairs dialogue.
In 2013 and 2014, the number of Sodexo
employees volunteering to be part of Garma
was overwhelming with over 150 employees
submitting expressions of interest. Attending
Garma in person is a far more powerful experience
than we ever hope to convey within our induction
preparations. Sodexo volunteers describe Garma
as a ‘pinnacle opportunity’ to connect with the
Yolngu people and communities, to experience
and appreciate the traditional values, and bridge
the gap in our cultural differences. Sodexo’s
employees view being selected as a Chef or
Hospitality volunteer at Garma as a career
highlight.

As Garma 2015 approaches, our relationship with
YYF strengthens, with the YYF Board’s approval
and in collaboration with Reconciliation Australia
we will use Garma as a platform to build and
nurture our relationships with our key clients
and RAP partners, inviting them join the Sodexo
Executive team in a thought provoking experience
where individuals will unlock their potential to
drive significant advancement in Aboriginal
and Torres Strait Islander policy. All proposed
activities will be respectful of Yolngu protocols,
principles and priorities will reflect the Garma
2015 theme and will be in addition to Sodexo’s
operational support at Garma 2015.
We believe the unique Garma experience will
help our partners unlock their true potential
and contribute to the ongoing development and
implementation of Sodexo’s thought leadership
commitments.
Sodexo will continue to offer our diverse group of
partner organisations opportunities such as this
to whole-heartedly “define and commit to the
future”. There is no better place for this discussion
to be held than at the birthplace of Aboriginal
land rights and leadership; on Yolngu country at
Garma.
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THE MARTU COMMUNITY OF
WILUNA – GOLDFIELDS WA

Sodexo’s relationship with the Martu
Aboriginal community of Wiluna began
in 2009 when we embarked on a program
of community support and sponsorship.
We are humbled by the way the
community has welcomed us and proud
to see them grow in confidence and pride
over this period.
At the Careers Expo in late 2014, there
was a very encouraging interest by eleven
community members for employment
with Sodexo at the Jundee site. This
interest has resulted in Sodexo planning
its second VTEC Hospitality program, to
be implemented in Wiluna in collaboration
with the Martu community and local
service providers.

Sodexo Jundee crew, Martu community members,
Northern Star Resources and Central Desert Native Title
Services working together to construct the Matuwa
camp shed.

“SODEXO HAS ALWAYS BEEN QUICK TO BOTH UNDERSTAND THE
LOCAL COMMUNITY REALITY AND SUPPORT COMMUNITY/INDUSTRY
PARTNERSHIPS THAT LEAD TO THE CREATION OF MEANINGFUL SHAREDVALUE. THIS OFTEN REQUIRES LONGER-TERM COMMITMENT, STRATEGIC
ALLOCATION OF RESOURCES AND PLAIN HARD WORK. IT IS EVIDENT THE
COMPANY TAKES THE PROCESS OF RECONCILIATION SERIOUSLY, AND IT’S
THIS TRAIT THAT MAKES SODEXO SUCH A VALUED BUSINESS PARTNER.”

Sodexo, Northern Star Resources and Central Desert Native Title Services
conducting Pre-Start meeting roadside, prior to construction of the Matuwa
camp shed

Over the past six years, we have formed solid
relationships with the local Martu Aboriginal
people through the Central Desert Native Title
Services (CDNTS), our clients and other local
industry stakeholders, to show our commitment
to the Wiluna community. Our support has
included:
•

Funding the Wiluna Remote Community
School Cook position;

•

Provision of food and beverage supplies for
events including the Breakfast Club, Blue
Light Discos and regular community street
barbeques;

•

Financial contribution to the Wiluna
Community Christmas Party;

•

Wiluna Regional Partnership Agreement
Industry Partner (WRPA IP) financial and proactive membership;

•

Initial funding contribution, accommodation
and meals for the WRPA Coordinator position
at Apex Village and Jundee Village;

•

Financial contribution to the joint WRPA and
Muntjiltjarra Wurrgumu Group Community
Survey, resulting in their commendation at
the 2014 Indigenous Governance Awards;

•

Birriliburu Indigenous Protected Area (IPA)
ceremony; event catering on the Canning
Stock Route;

•

Provision of catering in Wiluna town for the
Wiluna Native Title ceremony; and

•

Wiluna Careers Expo catering, financial
contribution and employment information
session.

DR GUY SINGLETON, PRINCIPAL EXTERNAL RELATIONS AND SOCIAL
RESPONSIBILITY AT NORTHERN STAR RESOURCES
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Sodexo crew serving lunch to the Matuwa construction team

Our latest collaborative venture involved the
deployment of five Sodexo employees from
Northern Star Resource’s Jundee mine to assist
in the construction of a camp shed and the
provision of catering and hospitality services.
The three day project took place at the Matuwa
Conservation Reserve, a three hour drive from the
Jundee mine. Our valued partners in this venture
were the local Aboriginal community, Northern
Star Resources and the CDNTS.
All wet dishes for the three day venture were
prepared at Jundee, then chilled and transported
safely to Matuwa. The Sodexo crew set up camp
on the lawns of the old station homestead and
provided breakfast, lunch and dinner for the
30-strong construction team. A film projector was
provided for movie nights under the stars.
“I would just like to say a big thanks and
congratulations to all those Northern Star and
Sodexo staff who participated in the Matuwa
Camp Build last week. The enthusiasm and
commitment shown by those who attended in
building the shed, working with the Martu and
being open to learn and experience new things
was tremendous. Their effort, especially in the
heat and new and trying circumstances, is to be
commended. Thanks again.”
Emma Drake, Female Ranger Coordinator at
the Central Desert Native Title Services
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FUTURE COMMITMENTS STRENGTHENING RELATIONSHIPS
AND SUPPORTING CULTURES
ACTION
WORKFORCE EDUCATION
Continued education and
development of our executives,
management and employees
to become increasingly aware,
insightful and respectful of
Aboriginal and Torres Strait
Islander peoples and cultures. Build
an acceptance and understanding
of important cultural and
behavioural differences and
needs to that of non-indigenous
employees. Development of pride
in the diversity of our workforce
and create an environment of
genuine inclusion. Celebrate the
richness of Aboriginal and Torres
Strait Islander cultures.

CULTURAL PARTNERSHIPS
Increase the discussions with
Traditional Owners, Elders and
leaders and respectfully request
their assistance and guidance
in the creation of cultural
partnerships that develop greater
understanding, appreciation and
local celebration of Aboriginal and
Torres Strait Islander cultures in
our business.
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WHAT

WHO

WHEN

All Sodexo’s Australian Executive Team
Members will attend Cultural Awareness
Training (face to face and on country).

Chief Executive
Officer

By end of 2015

All direct reports to the Australian
Executive Team will attend Cultural
Awareness Training (face to face).

Chief Executive
Officer

By mid of 2016

A minimum of 50% of employees will
undertake Cultural Awareness Training
(face to face).

General Manager
Human Resources
– Energy and
Resources &
Sodexo Australia

By end of 2016

General Manager
Human Resources
– Energy and
Resources &
Sodexo Australia

By end of 2017

Cultural Awareness Training mandatory
component of online pre-employment
induction for 100% of new employees.

General Manager
Talent and
Performance

By mid of 2016

All Managers and Karratha Operations
site employees to complete Ngarluma
cultural training (face to face).

General Manager
Oil & Gas

By end of 2016

Continue collaboration with Traditional
Owner groups in locations where Sodexo
operates, to deliver cultural training with
a local context.

General Manager
Indigenous and
Community
Engagement

By end of 2015
& ongoing

Join the newly established Western
Australians for Recognition, Perth based
committee. The Committee’s primary
role is to assist in building awareness and
support for the Recognise campaign in
WA

General Manager
Indigenous and
Community
Engagement

Mid 2015

Contribute as a partner to the Culture
College Pilot, delivering catering,
accommodation and hospitality services
to program at Gove House in 2015, in
collaboration with the Hooker Family
Foundation.

General Manager
Indigenous and
Community
Engagement

By end of 2015

Identify and engage with Aboriginal and
Torres Strait Islander Elders, Leaders and
communities who are able and willing to
enhance Sodexo’s understanding of local
cultures.

General Manager
Indigenous and
Community
Engagement

By end of 2016

Maintain the 2016 percentage of
employees that have undertaken Cultural
Awareness Training (face to face).

ACTION
IMPROVED INCLUSION
Improve Aboriginal and Torres
Strait Islander guidance in the
development of business strategy
and planning.

WHAT

WHO

WHEN

Build and nurture our Executive team
and client awareness and appreciation
of Aboriginal and Torres Strait Islander
peoples and cultures, in collaboration
with Yothu Yindi Foundation (YFF) and
Reconciliation Australia, at Garma 2015.

Chief Executive
Officer

By August
2015

Identify Aboriginal and Torres Strait
Islander Elders and Leaders who can
participate and enhance Sodexo’s
Australian operations business strategy
development and planning

Chief Executive
Officer

By end of 2015

Design and agree the role of identified
Aboriginal and Torres Strait Islander
Elders and/or Leaders who will assist in
strategy & planning

Chief Executive
Officer

By mid of 2016

Commence ongoing involvement in
strategy and planning by Elders and/or
Leaders

Chief Executive
Officer

By end of 2016

Collaborate with Reconciliation WA and
Reconciliation VIC to host at least one
public event, per year, that celebrates
National Reconciliation Week.

General Manager
Indigenous and
Community
Engagement

By end of 2015
& ongoing

•

Facilitate with Reconcilation
Australia thought leadership
workshop “Discuss, Determine and
Commit to Our Future”

•

Host formal client dinner

•

Invite clients to join Sodexo at
Garma 2015

All Executive team members will attend
Garma 2015.
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ACTION
CONTINUED SUPPORT
Continue our participation, support
and Aboriginal and Torres Strait
Islander employee access to
significant cultural events and
activities.

WHAT

WHO

WHEN

Identify and participate in key activities
to support local, state/territory, as
well as, federal initiatives in support of
reconciliation.

General Manager
Indigenous and
Community
Engagement

By end of 2015
& ongoing

Support, sponsor or participate in at
least one Journey to Recognition or other
Recognise Campaign activity in locations
in which Sodexo operates and where the
Campaign is active.

General Manager
Indigenous and
Community
Engagement

By end of 2015
& ongoing

Continue our financial support of the
Recognise Campaign at levels similar to
prior years, over $18,000 per annum.

Chief Executive
Officer

By end of 2015
& ongoing

Develop and deploy a communications
plan to increase employee awareness of
the Recognise campaign, encouraging
them to sign up.

Communications
and Change
Management
Manager

By end of 2015

Provide opportunities for all Aboriginal
and Torres Strait Islander staff to
participate in local NAIDOC Week events.

Chief Operating
Office – Sodexo
Remote Sites and
Sodexo Australia

By end of 2015
& ongoing

Host at least one public and one private
event in every State and Territory in
which Sodexo operates to celebrate
NAIDOC Week.

General Manager
Indigenous and
Community
Engagement

By end of 2015
& ongoing

Provide two teams of Sodexo employee
volunteers (45 in total, including 20
Aboriginal and Torres Strait Islander
employees) to provide hospitality,
catering, and facilities management at
Garma.

General Manager
Mining

August 2015

Evening fireside poetry recital by Jack Thompson

50 | Sodexo RAP 2015

Sodexo RAP 2015 | 51

SUPPLIER DIVERSITY
AND NEW WAYS TO
WORK TOGETHER
FOCUS:
INCREASE DEVELOPMENT AND INVOLVEMENT OF ABORIGINAL
AND TORRES STRAIT ISLANDER SUPPLIERS IN OUR BUSINESS
AND EXPLORE INNOVATIVE PARTNERSHIP MODELS FOR BETTER
OUTCOMES
Sodexo has a strong history in the development
of and engagement with Aboriginal and Torres
Strait Islander suppliers and will continue our
increasing spend and number of suppliers in
our business. The recent doubling of Aboriginal
and Torres Strait Islander suppliers and over
tenfold increase in spend with these businesses,
is testament to the value they bring to our
business.

FOSTER IMPROVED CAPABILITY

We recognise that supporting Aboriginal and
Torres Strait Islander businesses delivers real
benefits back into their communities. This
work provides economic inclusion, creation
and development of capability, employment
for Aboriginal and Torres Strait Islanders by
Aboriginal and Torres Strait Islanders and
contributes to self-determination.

NEW IDEAS

Work with Supply Nation to engage, develop and
accredit Aboriginal and Torres Strait Islander
suppliers. Work with existing and new suppliers
to incubate and nurture their ideas and capability
growth. Provide business coaching for executives,
managers and employees. Introduce suppliers to
new organisations and opportunities.

Collaborate with and include Aboriginal and
Torres Strait Islander suppliers / organisation in
new business ideas that will provide opportunities
in different and changing markets, broaden
capability and develop new sources of revenue.
Explore various partnership models that support
expansion and growth.

Our key areas of focus are:
INCREASED INVESTMENT
Increase spend with and strive to increase the
number of Aboriginal and Torres Strait Islander
suppliers working with our business. Focus on
inclusion and opportunities for local suppliers/
businesses.

We are proud of the recognition of Sodexo’s
efforts with Aboriginal and Torres Strait Islander
suppliers in the 2015 Supply Nation Corporate
Member of the Year Award.

Dwayne and Joby from Mallard Contracting conducting solar hot water service
maintenance at the Sodexo Karratha Operations
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KUDITJ CATERING:
PEEDAC AND SODEXO

The opportunity to engage and nurture
a relationship with potential key
stakeholders, that in the first instance
is not commercially driven by tender or
cost, is an opportunity not to be missed.
Sodexo was engaged by the Perth
Employment and Economic Development
Aboriginal Corporation (PEEDAC) in January
2014 for commercial support and operational
expertise around the running of Kuditj Café.
Operating from a building that is culturally
significant to the Traditional Owners of Perth,
the Noongar Wadjuk Aboriginal people, Kuditj
is in a prime location on the edge of the Perth
CBD and is the only Noongar owned and
operated catering facility in Perth.

Hospitality Attendant at Kuditj NAIDOC 2014 event

“KUDITJ IS ABSOLUTELY AN INITIATIVE OF WHICH WE ARE PROUD AND
PROVIDES A UNIQUE OPPORTUNITY TO CO-BRAND.”

Preparing the menu for Kuditj NAIDOC 2014 event

Kuditj encompasses the values that drive
Sodexo’s commitment in Australia to Corporate
Social Responsibility; the global Better Tomorrow
Plan and its three core pillars, WE ARE, WE DO,
WE ENGAGE. The Sodexo Kuditj partnership
demonstrates a strong level of commitment
to our RAP priorities through the provision of
opportunities in employment, training and supply
chain diversity with our Aboriginal and Torres
Strait Islander partners.
The future development of a competitive
mainstream business with the tastes and
fragrances of the Australian bush, targeting the
corporate mining market with multiple revenue
streams, will ensure that the business remains
sustainable. Sodexo’s involvement in the Kuditj
venture will provide significant benefit to both
parties with the genuine provision of employment
opportunities coupled with a unique “hands on”
training environment and education pathways.

Website development;

•

Accredited Hospitality Management training;

•

Operational support including HSEQ,
administrative, commercial and cultural
mentoring; and

•

Catering and hospitality services deployed to
regional and remote locations for community
including the 2014 Roebourne Ngarda-Ngali
Gummamardi and Mangabura Gumagarrigu
annual strong community dinners and the
Pilbara Girl Leadership Program in Karratha.

FUTURE OPPORTUNITIES

Sodexo’s support in 2014 precedes any formal
commercial arrangement and includes:
•

Placement of a qualified Aboriginal Chef;

Future opportunities include:

•

Placement of a Head Chef and Mentor, to
develop the “offer ” and support the training
and development of the Aboriginal Chef;

•

•

Operational support to install Sodexo
minimum standards, HACCP certification and
other industry competencies;

Sodexo will utilise Kuditj as a centralised
kitchen facility, as a test kitchen to
conduct supplier comparison and a venue
to rehabilitate any injured worker under a
monitored return to work plan;

•

Investigation of Supply Nation certification
for Kuditj;

•

Strategic development and distribution of
selected unique Aboriginal products and
services; and

•

Training and employment pathways and
flexible working arrangements to suit
the diverse needs of the local Aboriginal
community, for example, job sharing and
flexible work hours.

•

The progression since January 2014 has seen Sodexo work with PEEDAC to cooperatively realign the
business to offer a culturally sensitive yet commercially sustainable model in the form of a Corporate
Function, Training and Conference Centre. Kuditj no longer operates as a café.
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•

We are progressing towards a formal Agreement
with PEEDAC, enabling business sustainability
through commercial focus while supporting
cultural empowerment.

KEITH WESTON, CHIEF OPERATION OFFICER, SODEXO REMOTE SITES.
Kuditj provides services to many of Sodexo’s key corporate clients and has provided an opportunity for
Sodexo to engage directly with them and potential future clients. Kuditj has provided a relevant and
unique forum to demonstrate Sodexo’s commitment to cultural engagement via sustainable Aboriginal
and Torres Strait Islander business.

in which Kuditj operates. Upgrades are
conducive to the business plan and continue
to be a work in progress;

Placement of a Project Manager to work
alongside the Kuditj Hospitality Attendant
focussing on professional development and
career progression for future management
opportunities;

•

Work experience for Aboriginal School Based
Trainees from interested Perth senior high
schools;

•

Respectful and tasteful refurbishment of
the culturally and historically significant
Aboriginal; Advancement Council building
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ROEBOURNE – KARRATHA,
PILBARA WA

In 2014 Sodexo secured a major contract for
onshore catering and facilities management at
Karratha in Western Australia. This comprises
site and property services for residential facilities
management, property management as well as
end to end camp catering and accommodation
management.
The contract incorporates many new
responsibilities and opportunities with the most
significant being the Sodexo’s Local Content
Strategy. Our commitment during the course of
the five-year contract is to deliver 40% of the
contract’s value through local Indigenous owned
businesses, supporting cultural empowerment
and providing successful outcomes. This is
underpinned by four separate Memoranda of
Understanding with Traditional Owner groups
and local business entities.
Photo of Aboriginal employee and Keith Weston

This target will be achieved in the following areas with local Aboriginal businesses: plumbing,
electrical works and electrical testing, bicycle repairs, gardening and landscaping, waste removal,
reticulation and swimming pool maintenance, vehicle maintenance, Roebourne town and office
cleaning, laundry services and mail services.

“SODEXO’S AMBITION, WITH THE SUPPORT OF THE CLIENT, IS TO SHAPE
THE CONTRACT SERVICE DELIVERY IN A WAY THAT ADDS LONG TERM
VALUE, SUSTAINABILITY AND VITALITY TO THE LOCAL COMMUNITY. THIS
WILL BE DONE VIA ENGAGEMENT, COMMITMENT, RESPECT AND TRUST.”

Celebrating the signing of the Sodexo Ngarluma MoU at Gap Ridge Village
1 October 2013: Sodexo, Ngarluma Aboriginal Elders and community,
Woodside

Sodexo is committed to improve the Quality of
Life for the people we serve and the communities
in which we operate. The consistent theme
in our RAP journey has been to promote
economic inclusion through equality and selfdetermination.
Sodexo has been operational in Karratha for over
six years and has always played a role of support
to local community groups and businesses with
a focus on supporting sustainable programs
that enhance quality of life and provide tangible
benefits to the community.
Our relationship with the Traditional Owners
and communities of Roebourne and Karratha
began in 2009. Sodexo admires and respects
the unique and diverse cultures of the Ngarluma
and Yindjibarndi peoples and other groups in the
region and has taken the time to learn about
their traditional cultural ways. We have strived to
gain a deeper understanding of the importance of
land, sea, culture and language to the community
and appreciate how these are the foundations
of prosperous communities. Sodexo’s credibility
and reputation is important in terms of being
accepted as a serious and proactive community
member in Roebourne and we remain committed
to working together to create the sustainable
foundations for economic growth.

Sodexo recognises the power that service
providers and communities have in working
together. We believe that opportunities for
community are created by bringing likeminded people together, engaging with all
stakeholders and building respectful relationships.
We recognise that this takes time and our
relationship with the Roebourne community
is healthy and enduring and is one which has
enabled gradual positive change to occur.
We are looking forward to the next five years
of working together to achieve increased
employment and business enterprise outcomes.

LEANNE GRAHAM, GENERAL MANAGER MINING OPERATIONS
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FUTURE COMMITMENTS SUPPLIER DIVERSITY AND NEW
WAYS TO WORK TOGETHER
ACTION
INCREASED INVESTMENT
Increase spend with and strive to
increase the number of Aboriginal
and Torres Strait Islander suppliers
working with our business. Focus
on inclusion and opportunities for
local suppliers/businesses

WHAT

WHO

Increase Sodexo’s spend with Aboriginal
and Torres Strait Islander suppliers to:

Supply Chain
Director
By end of 2015

$2.0M

By end of 2016

$2.5M

By end of 2017

Increase the number of Aboriginal
and Torres Strait Islander businesses
providing goods and services to Sodexo
to:

Supply Chain
Director

By end of 2015
By end of 2016

25

By end of 2017

30

Work with Supply Nation to
engage, develop and accredit
Aboriginal and Torres Strait
Islander suppliers. Work with
existing and new suppliers to
incubate and nurture their ideas
and capability growth. Provide
business coaching for executives,
managers and employees.
Introduce suppliers to new
organisations and opportunities.

Continue as a Middle Market financial
member organisation of the Supply
Nation network.

General Manager
Indigenous and
Community
Engagement

By end of 2015
& ongoing

Work with Supply Nation and local
communities to identify potential
supporters who can be developed to
supply to local operations.

General Manager
Indigenous and
Community
Engagement

By end of 2015
& ongoing

Support one or more local Indigenous
businesses across Pilbara, Mid-West and
Perth metropolitan, each year, to become
Supply Nation certified and Sodexo
Supply Chain pre-qualified.

Director Supply
Chain

By end of 2015
& ongoing

Each year deliver at least one education
program designed to improve alignment
of Sodexo’s internal supplier on-boarding
with Supply Nation’s process.

General Manager
Indigenous and
Community
Engagement

By end of 2015
& ongoing

General Manager
Co-facilitate Third Line Forcing and
Second Tier Programs workshop at Supply Indigenous and
Community
Nation Connect 2015 conference.
Engagement

In collaboration with Supply Nation and
our clients, host Supply Nation - Meet the
Supplier events in::
Karratha

58 | Sodexo RAP 2015

General Manager
Indigenous and
Community
Engagement

ACTION
NEW IDEAS

$1.4M

20

FOSTER IMPROVED CAPABILITY

WHEN

Collaborate with and include
Aboriginal and Torres Strait
Islander suppliers / organisation
in new business ideas that will
provide opportunities in different
and changing markets, broaden
capability and develop new
sources of revenue. Explore various
partnership models that support
expansion and growth.

WHAT

WHO

WHEN

Continue and finalise work on
partnership models and agreements for
the provision of services with a number
of external Aboriginal and Torres Strait
Islander providers.

Chief Operating
Officer – Remote
Sites

By end of 2015
& ongoing

Work with the Aboriginal and
Torres Strait Islander labour supply
organisations to progress:

General Manager
Indigenous and
Community
Engagement

By end of 2015
& ongoing

Finalise Kuditj Sodexo Management
Agreement terms and conditions.

Chief Operating
Officer – Remote
Sites

October 2015

Plan and deliver biannual “yarning
sessions” with fifteen communities
where Sodexo operates to develop and
nurture lasting respectful relationships
which will lead to the identification and
development of business enterprise
opportunities (target Karratha,
Roebourne, Weipa, Roxby , Port
Augusta, Whyalla, Tom Price, Mullewa,
Boddington, Albany, Wiluna, Nhulunbuy,
Townsville, Emerald, Alice Springs).

General Manager
Indigenous and
Community
Engagement

By end of 2015
& ongoing

Continue financial membership and
active participation on the Wiluna
Regional Partnership Agreement Industry
Partners group to identify and deliver a
range of opportunities for sustainable
growth of the Martu community.

General Manager
Indigenous and
Community
Engagement

By end of 2015
& ongoing

•

expansion of their current work in
Employment Services; and

•

new services that can be provided
across the Sodexo business.

By end of May
2015

By end of 2015

Adelaide

By mid 2016

Queensland

By end of 2016

Victoria and New South Wales

By end of 2017
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STRONG GOVERNANCE,
MEASUREMENT AND
REPORTING

OUR KEY AREAS OF FOCUS ARE:

During our RAP journey Sodexo has learnt the importance to Aboriginal and Torres Strait Islander
peoples of doing what we say. It is the centrepiece of developing greater trust and our demonstration
of real Respect.
Accordingly, we will strengthen our RAP governance through the introduction of the following
governance structure and by applying the full suite of our business tools and disciplines to the delivery
of our RAP (ELEVATE).

OUR RAP GOVERNANCE STRUCTURE WILL BE:

each component of the model and implement the new Governance Structure. Improve the inter-connectivity between the
components of the Governance model
INTRODUCE BUSINESS DISCIPLINES

clear accountabilities.
INCREASED MEASUREMENT AND REPORTING
Set KPIs, measure regularly, understand the progress and impact, take corrective action, if required, and report more
frequently to stakeholders.

INSIGHT, SENSITIVITY,
ADVICE & GUIDANCE

PLAN DELIVERY,
MEASUREMENT &
REPORTING

Develop and document briefs and charters, conduct training and set expectations, appoint/reappoint the members of

Introduce PMO support, Project methodology, Steering Committee reviews, appoint a RAP Project Manager and assign

ABORIGINAL AND TORRES
STRAIT ISLANDER VOICES

RAP PROGRAM
MANAGEMENT

ESTABLISH THE NEW GOVERNANCE STRUCTURE

RAP STEERING
COMMITTEE

SODEXO MANAGEMENT

ACCOUNTABILITY
& LEADERSHIP

EMBRACE THE RAP
& OPERATIONAL
SUPPORT & DELIVERY

The existing steering committee comprises:

INTERNAL MEMBERS

JOHNPAUL DIMECH
WENDY DAWSON
MARTIN BIN RASHID

SODEXO EXECUTIVE TEAM

OWNERSHIP & STRATEGY

Respected and
knowledgeable Aboriginal
and Torres Strait Islander
Elders, employees and
members of external
communities and
organisations sit on the
RAP Steering Committee.
They will help ensure
our plans and actions
are aligned to the needs
of Aboriginal and Torres
Strait Islander peoples
and communities.
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RAP STEERING
COMMITTEE

SODEXO
MANAGEMENT

SODEXO
EXECUTIVE TEAM

The RAP Program
Manager will work as
part of our Program
Management Office
(PMO) and have the full
support of PMO team.
Our suite of Project
tools and disciplines will
be applied to deliver of
the RAP Project Plan.
The responsible RAP
Project Manager will
work with and have the
full support of the RAP
Steering Committee and
the Executive Team to
successfully deliver the
RAP.

Accountable for the
delivery of the RAP and to
provide leadership across
the business and the
wider community, the
Steering Committee will
be the key Governance
body. It will comprise the
local Sodexo Executive
Team and a cross section
of Aboriginal and Torres
Strait Islander voices. The
Program Management
will report to and be
part of the Steering
Committee.

On a day to day basis,
operational management
will be required to
support, facilitate and
manage the realisation
of the RAP. They will be
educated and developed
to enable this outcome.
They will also have the
full backing of the other
bodies that make up
the RAP Governance
Structure.

As with all aspects of our
business in Australia, the
local Executive Team will
own the RAP (ELEVATE)
and ensure it is fully
integrated with our
organisational strategy.
They will manage
changes to the business
and RAP, as required,
to ensure it remains
relevant, aligned and is
successfully delivered.

Engagement Champion
Engagement, Employment, Retention Owner

NICK O’CALLAGHAN

Engagement, Employment, Retention Owner

MARK CHALMERS
RAP PROGRAM
MANAGEMENT

RAP Delivery Coordinator

KEITH WESTON

PAUL BEAN
ABORIGINAL AND
TORRES STRAIT
ISLANDER VOICES

Chairperson

Supplier Diversity Owner
Supporting Cultures Owner

DAVID MCGREGOR

Building Our Cultural Competency Owner

COLLEEN CONDON

Building Our Cultural Competency Champion

Planned additions to the Steering Committee are:

EXTERNAL MEMBERS
(NEW IN 2015)

NEIL O’DONNELL

Economic Development and Cultural Ambassador
Managing Director PEEDAC Pty Ltd

TARITA CAMERON

Supplier Diversity SME and Cultural Ambassador

TROY CRELLIN

Employment Specialist Program Manager, Social
Enterprise and Service Delivery, Mission Australia
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NATIONAL RECONCILIATION
WEEK 27 MAY – 3
JUNE 2014

The 2014 National Reconciliation
Week (NRW) theme, Let’s Walk the
Talk, provided numerous opportunities
for Sodexo’s employees to host and
participate in activities which support
the connectedness of our services to
the local Aboriginal and Torres Strait
Islander communities in which our
business operates.

Perth Support Centre team walking the Boodja Gnarning heritage
walk at Kings Park, as part of 2014 National Reconciliation’s
theme “walking the talk”.

Preparing damper for the NRW 2014 theme night.

We formally joined the Network of Organisations
that support changes to the Australian
Constitution to recognise Aboriginal and Torres
Strait Islander peoples as the First Peoples of
Australia and their unique contribution to this
country.
We worked closely with the Recognise Campaign
team to facilitate our NRW activities. Some of the
highlights of Sodexo’s contribution include:

27 May: Sodexo’s Aboriginal Community
Liaison Manager in SA, Peter Burgoyne,
facilitated reconciliation presentations and
morning teas at Roxby Area School, Roxby
Village, Olympic Dam Village and Prominent
Hill;

•

29 May: Sodexo West Pilbara Village created
an Aboriginal artscape and timeline of
impactful events dating from 1788. The
display also had a path of resident handprints symbolising the journey forward
together and was prominent in the village
dining room during NRW;

23 May: Welcome to Country, Morning
Tea, Boardroom Turrbal Aboriginal Naming
Ceremony and story time at Sodexo’s new
Brisbane Support Centre by Song woman
Maroochy on behalf of the Traditional
Owners;

•

26 May: Morning Tea at Sodexo Corporate
office in Melbourne featuring a Welcome
to Country by Aunty Carolyn Briggs,
the keynote address by Jason Mifsud,
Reconciliation and Recognise Campaign
Ambassador and Head of Diversity and
International AFL, catering by Black Olive
Outback Café and a short video screening;

•

30 May: Boodja Gnarning Walk, Noongar
Aboriginal cultural heritage walk through
Perth’s Kings Park followed by breakfast
provided by Kuditj Catering;

•

31 May: Reconciliation theme night, bush
tucker menu and table talkers at Plutonic site
village; and

•

26 May: Morning Tea with a bush tucker
flavour in the Sodexo Perth Support Centre
followed by a short video screening on topical
events;

•

3 June: Bush tucker morning tea, short
videos screening and keynote address by
Lachlan McDaniel, Manager Indigenous
Engagement at Recognise.

•

27 May: Reconciliation discussion at Prestart and Morning Tea with Roebourne Artist
Group at Gap Ridge Village in Karratha and

MARTIN BIN-RASHID, INDIGENOUS BUSINESS DEVELOPMENT MANAGER.
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•

•
Song Woman Maroochy

“NRW WAS A TIME FOR US TO REFLECT ON PAST POLICIES AND
CONVERSATIONS AND THE IMPACT THEY HAVE HAD ON SODEXO’S
ABORIGINAL AND TORRES STRAIT ISLANDER COLLEAGUES AND WIDER
COMMUNITY, TO HONOUR THE SACRIFICES AND STRUGGLES OF PAST
GENERATIONS AND TO BE INVOLVED IN DETERMINING A BETTER FUTURE
FOR ALL AUSTRALIANS.”

a walk through the Dreaming Mural with
artist Loreen Samson to share the stories
connected with the mural. Sodexo employees
also contributed to the purchase of an art
piece from Loreen’s collection;

For Sodexo, 2014 represented a proud six year
contribution to the reconciliation journey.
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FUTURE COMMITMENTS STRONG GOVERNANCE,
MEASUREMENT AND REPORTING
ACTION
ESTABLISH THE NEW
GOVERNANCE STRUCTURE
Develop and document briefs and
charters, conduct training and set
expectations, appoint/reappoint
the members of each component
of the model and implement
the new Governance Structure.
Improve the inter-connectivity
between the components of the
Governance model.

WHAT

WHO

Re-enforce the Respect shown to
Aboriginal and Torres Strait Islander
peoples and their cultures throughout
Sodexo’s Australian operations by:

Chief Executive
Officer – Sodexo
ANZ

ACTION

WHAT

WHO

WHEN

Review, amend (if required) and
distribute new terms of reference for the
RAP Steering Committee.

Chief Executive
Officer – Sodexo ANZ

By end of 2015

Assign and manage clear
accountabilities for the delivery of the
RAP.

Chief Executive
Officer – Sodexo ANZ

By end of 2015
& ongoing

Include the RAP management into the
Program Management Office (PMO).

Director
Transformation & HR

By end of 2015

Appoint an Aboriginal and Torres Strait
Islander RAP Project Manager, providing
support and education from the PMO.

Director
Transformation & HR

By end of 2015

Develop a master schedule for the
RAP and apply project management
methodology to the delivery of the plan.

Director
Transformation & HR

February 2016

INCREASED MEASUREMENT
AND REPORTING

Set the RAP KPIs to be measured.

Director
Transformation & HR

By end of 2015

Set KPIs, measure regularly,
understand the progress and
impact, take corrective action,
if required, and report more
frequently to stakeholders.

Measure KPIs monthly.

Director
Transformation & HR

By end of 2015
& ongoing

Report on RAP KPIs and Project
Management Success Indicators
monthly to the Executive Team.

Director
Transformation & HR

By end of 2015
& ongoing

Executive Team to review and address
issues & risks, contained in the RAP
progress report, as an agenda item in
their monthly meetings.

Chief Executive
Officer – Sodexo ANZ

2015 to 2017

Report on RAP KPIs and Project
Management Success Indicators
quarterly to the RAP Steering
Committee.

RAP Project Manager

2015 to 2017

Complete and submit the RAP Impact
Measurement Questionnaire to
Reconciliation Australia annually.

RAP Project Manager

2015 to 2017

Participate in the biennially RAP
Workplace Barometer.

RAP Project Manager

By end 2016

Identify and develop RAP indicator
reports, such as:

Director
Transformation & HR

By end 2015

INTRODUCE BUSINESS
DISCIPLINES

By end of 2015
and ongoing

• Distributing the Welcome to Country
and Acknowledgment to Country
protocols to all staff;
• Ensuring that a Welcome to Country is
performed at every significant event;

Introduce PMO support, Project
methodology, Steering Committee
reviews, appoint a RAP Project
Manager and assign clear
accountabilities.

• Including an Acknowledgment to
Country at the commencement of
appropriate internal meetings;
• Senior leaders responding to a
Welcome to Country and/or give an
Acknowledgment of Country; and
• Continuing to build and maintain
existing relationships with Elders and
Traditional Owners across all of our
sites.

General Manager
Indigenous and
Community
Engagement

Renew the governing charter for the
RAP Steering Committee in light of the
increased focus on governance.

Chief Operating
Officer – ANZ

Review the RAP Steering Committee
composition and amend as appropriate,
including:

Chief Executive
Officer – Sodexo
ANZ

•

•
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WHEN

Appoint / Reappoint an internal RAP
Chairman from Sodexo executive/
senior management;

By end of 2015

By end of 2015

Increase the membership and voice of
Aboriginal and Torres Strait Islander
employees and communities /
organisations.

By end of 2015

A minimum of 4 new members with
community and business expertise
appointed to the RAP Steering
Committee.

Chief Executive
Officer – Sodexo
ANZ

By end of 2015

Educate all members of the new
Governance Model on their roles and
responsibilities.

General Manager
Indigenous and
Community
Engagement

By end of 2015

Ensure all non-Indigenous members
of the RAP Steering Committee have
completed Aboriginal and Torres Strait
Islander cultural awareness education.

General Manager
Indigenous and
Community
Engagement

By end of 2015

Convene the RAP Steering Committee
quarterly.

Chief Executive
Officer – Sodexo
ANZ

By end of 2015
and ongoing

•

Aboriginal and Torres Strait Islander
employee numbers and distribution
by segment; and

•

Employment issues and risks
discussions and actions as part of
our Senior Review Process.
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THOUGHT LEADERSHIP
THROUGH QUALITY OF LIFE
RAP (ELEVATE) challenges organisations to be Thought Leaders and to consider big, aspirational ideas.

PILOT

At Sodexo, we understand improving Quality of Life makes a real difference but sometimes requires bold
aspirations and then doing our best to achieve these goals, we have learnt that even if an outcome is not
optimised, the journey still provides genuine value and learning.

Sodexo, in partnership with an Aboriginal and Torres Strait Islander community and business, will:

We therefore present our Big Idea designed to address disadvantages in Aboriginal and Torres Strait Islander
communities.

•

fully develop the concept, plan and benefits;

•

test the developed solution with our partner community and business;

•

work through a go / no go decision process;

•

approach and engage government and potentially our clients to develop funding sources for one pilot program;

•

deliver the program;

•

listen, learn and review the outcomes and journey;

•

amend the solution as appropriate and report back to all stakeholder; and

•

agree the way forward.

STATEMENT OF INTENT
As Sodexo learns through our journey and involvement with Aboriginal and Torres Strait Islander partners,
employees and communities, we gain greater understanding of the need to address the underlying disadvantages
that may hamper or prevent participation in and success of our four areas of focus.
As part of our RAP (ELEVATE) ambition, we would like to explore the opportunity to apply Sodexo’s global
programs and capability, in Aboriginal and Torres Strait Islander communities, with the view to reduce sources of
disadvantage in those communities and better prepare individuals to participate in the Opportunities created by
our RAP outcomes.
Sodexo is acutely aware that we need to be sensitive to and help build self-determination and economic inclusion
as we move forward. Accordingly, whilst we think that our initial focus should be on the issues of criminal records
and physical and mental wellbeing, we will ask for guidance in the following way:
•

initially work with Aboriginal and Torres Strait Islander Elders and Community Leaders to understand if our
thinking and plans would be valued by and welcomed in their communities; and

•

work with Aboriginal and Torres Strait Islander organisations and businesses to explore their interest and
commitment to our ideas.
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For more information, please contact:
VICTORIA
Level 8, 607 St Kilda Road
Melbourne VIC 3004
Tel: (03) 9880 6300
NEW SOUTH WALES
Suite 402
Level 4, 11 Help Street
Chatswood NSW 2067
Tel: (02) 9461 6100
WESTERN AUSTRALIA
247 Balcatta Road
Balcatta WA 6021
Tel: (08) 9242 0700
QUEENSLAND
Unit 23, 67 Depot Street
Banyo QLD 4014
Tel (07)3307 8000
SOUTH AUSTRALIA
Level 3, 50 Grenfell St
Adelaide SA 5000
Tel: (08) 8198 1100
For general enquiries:
1800 SODEXO
www.sodexo.com.au

We are proud to have partnered with an Indigenous owned
business certified by Supply Nation to print this document.
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