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20 years with Sodexo

I joined Sodexo in December
1988. I'm still here because
Sodexo does so much for its
employees. | enjoy benefits
here that you won't see
anywhere else... After five
internal promotions, Sodexo
promoted me to head up a
team of six people in charge of
nutrition at a 190-bed facility.
I've learned a huge amount
through exchanging ideas
with my line manager and my
teams... This has given me
self-confidence.

Recognizing skill and commitment.

Today, it's my turn to pass on
what | have been taught
through travelling the region
as a “mentor” to support
other Sodexo dieticians.

This is a fantastic opportunity
for me to learn even more
from the experiences of
everyone | meet. After

20 years, | am proud that
Sodexo has always encouraged
me to show initiative. It

has been beneficial for the
company... and for my own
personal development. , ’

Patricia Ortlieb,
Clinical Nutrition Manager,
St Joseph’s Wayne Hospital
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2% 7%

retention rate* believe that their line manager

knows how to recognise
employees who work well**

2,250

employees are
Sodexo shareholders*

— United Kingdom and Ireland
Rewarding performance

In 2007, a new performance
measurement process was
introduced and 900 managers
were trained in its application.
This High Performance Review
is engineered to strengthen
our company’s competitiveness
and that of its reward system
by clearly and objectively
linking rewards to measured
performance. From now on,
employees will be judged on
achieving their objectives

and the skills they have
demonstrated in doing so.

Understanding one's pay

It is often difficult for an employee who is not
a Human Resources specialist to understand
all of the elements of their pay. To overcome
this, Sodexo now provides employees with

an individual report of their gross salary,
including basic salary, bonuses, perks such as
meals, accident insurance, health, pension, etc.

*2008 Figures/**Sodexo 2008 engagement survey.

www.sodexo.com
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Recmitment;

Number of recruits hired on permanent contracts Percentage of employees hired locally

36.70% 96.95%
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Internal prom&cioﬁ

Number of posts filled by internal promotion
This is the percentage of new supervisory positions to be filled by internal promotion
(=number of internal promotions /(number of internal promotions + number of hires))

Internal Promotion
Recruitment
Recruitment

Managers
Total

Site managers
Internal Promotion

2005/2006 2006/2007 2007/2008 2005/2006 2006/2007 2007/2008

;35.7'/- ; % ; 7%
28.2% 26.6%

100% 100% 100%
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Managers

Site managers

21.9%

100% 100% 100%

Group staffing
level scope
Group staffing
level scope
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Number of employees receiving training
(by category)
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Employee share ownership®

Employees owning shares

28508
27284

Employee retention

Employee retention rate

Employees
owning shares

All employee

Site
managers
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Second Engagement Survey
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Satisfaction rate*
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Sodexo

Group Human Resources Department

255, quai de la Bataille de Stalingrad
92866 Issy-les-Moulineaux Cedex 9 - France

www.sodexo.com
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Making every day a better day





